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Fellow Toastmasters and especially DCM attendees,  
  
For many district conference attendees the single most important event and perhaps 
the only event that is designed for random participation, is none other than the mother-
of-all conference events - the coveted "DCM" - District Council Meeting! 
  
Yes, in comparison to all other interesting and fun events, the DCM is not only 
educational, informative and inter-active but at times can also become entertaining! 
Although several serious district business agenda items need to be executed, the 
actual proceedings can become exciting and even exhilarating.    
  
The emcee of this spectacular event is none other than the supreme leader and the DG 
in-office, directing the events from the podium of power. At times, the ambiance is 
known to resemble events inside the ancient Roman Coliseum! Obviously this event 
is designed as a spectator sport! This is the  spectacle where the rubber of the chariots 
hit the circular roads of the amphitheater (or where the metal of the gavel grazes the 
flesh of few). It is known to become precarious to health especially for some first-
timers. The DCM is also known by other names like business meeting or a blood-sport!  
  
The spectators are coerced-in by cart-full (in charter buses from charter clubs) and duly 
identified for credentials at the gates. Only legitimate (dues paying) TM citizens are part 
of the roll-call and in forming the required quorum in the forum. They observe and 
witness the systematic 'executions' and cajole by raising their hands with multi-colored 
ballots, when given the supreme commend! Thumbs up signal for yes and thumbs down 
- for death! Instead of the SPQR (The Senate and People of Rome - Senatus, 
Populusque, Romanus) of the bygone days, the arena will be filled with citizens and 
royalties from four corners of the mighty empire state, displaying their multi-colored 
badges, shinning golden pins, colorful ribbons and proudly parading their club's Vexilla. 
   
  
The main attraction are of course the gladiators (also known as the practitioners and 
defenders to the death of the RRO - 'Robert's Rule of Order' who will be in-action in the 
bowels of the Coliseum wearing their colorful attires. They will select their own 
weaponry, vocabulary and gestures. From making incidental motions, to point-of-order, 
to withdraw, adjourn, adopt, modify, suspend, postpone, rescind and recess, to passing 
resolutions and suspensions, for and against, majority/minority coupled with killing and 
withdrawing, ending in an amendment! You will witness gestures 
galore of raising hands, out-shouting each other and making themselves visible mostly 
for the record! Some are known to climb on their seats and demonstrate their vocal 
variety skills! In short, the out-of-order becomes the mantra of the day. They are 
masters in turning the DCM into a circus! They need to chill-out and not take DCM 
proceedings so seriously! After all, DCM is designed for entertainment and not a quick 
study and proficiency in RRO. BTW, hotel rules do not permit the use or abuse of any 
animals and especially lions, although human sacrifices are permissible! There will be 



'activators' stationed at every exit, equipped with stretchers for any and all kinds of 
human casualties.  
  
The gladiators, according to their seniority, are generally displayed in the front row 
seats of the amphitheater for the sole purpose of demonstrating the art, the science, the 
technique and the wizardry of RRO and in process enshrine (engrave) their names 
forever in the historical minutes of the D-65 archives! At every opportunity, they will be 
standing up and directing the scribe (the secretary) to cast one vote, as if  to expedite 
the proceedings and cut it short or in half - from belly-down! The spectators will 
witness live, unrehearsed and unscripted performances of Q&A on agenda items such 
as the royal appointments, unsubstantiated state/district funding, investigative (audit) 
reports, and especially the cost overruns negatively impacting the state/district coffers to 
the tune of hundreds and thousands of dollars.  
  
Caesar Maximus Slyckus Emeritus, a veteran of many domestic and foreign campaigns 
and once the supreme commander-in-chief of D-65 legion and consisting of 2003 to 
2004 strong, has already given the command 'that the chosen few will refrain from 
spreading wisdom and grant royal favors to the plebeians.' He has spoken indeed! Hail 
to the Chief!  
  
Now for some serious stuff:  
  
Toastmasters International District Administrative Bylaws on page “6” state the 
following: 
  
Article VII – Officers:  
  
(b)  Elective officers – (last sentence)   “All elections shall be by secret ballot, unless a 
secret ballot is dispensed with by unanimous vote of the assembly.  A majority of the 
votes cast is necessary for an election."   
  
The Robert’s Rules of Order (ROR) in the newly revised 10th edition, states the following 
on pages 398 and 399: 
  
“When the bylaws require a vote to be taken by ballot this requirement cannot be 
suspended, even by a unanimous vote. Thus, it is out of order in such a case to move 
that one person – the "secretary" for example – cast the ballot of the assembly.  
   
Allow me to further explain the above:  
  
Because the District Bylaws specifically state that a secret ballot can be dispensed with 
by unanimous vote; does not allow the secretary to cast the ballot of the assembly.  In 
order for the secretary to do so, the bylaws would have to amended to state something 
like....... 
  



All elections shall be by secret ballot, unless a secret ballot is dispensed with by 
unanimous vote (which as you can see in the above referenced RRO (new revised 
edition) does not recommend but it is in the District Bylaws).  If there is but one 
candidate for each office, the secretary shall cast the ballot of the assembly. 
  
And for the record.......... 
  
The 'District Council' is the administrative governing body of the district, operating and 
functioning with authority given by the board of directors of Toastmasters International. 
The district council shall therefore conduct ALL business of the district, and shall 
ASSUME responsibility for the payments with district funds, of all DEBTS incurred and 
shall NOT ASSESS or IMPOSE any FINANCIAL OBLIGATION on any individual 
member CLUB or any individual member of the CLUB.  
___________________________ 
   
Now that I have confused most of the readers let me conclude the DCM saga once 
again with some levity.    
  
It is fortunate that this necessary and required DCM (the blood-sport) event is 
scheduled to last for no more than 1 hour and 30 minutes. We have been promised 
that it will go quickly (if there are no life-threatening casualties) as everyone is eager 
to see and hear the humorous speech contest, which is meticulously planned and 
designed to follow immediately. 
  
We are also fortunate to have among us the distinguished district parliamentarian par-
excellence, who will keep everyone on 'track' and severe penalties, will be enforced for 
misbehaving, misinterpreting, and misinformation!  Remember, all remarks during the 
proceedings to be made in courteous language please - ROR 101.  
  
Please attend the DCM in large numbers as directed by our DG. Thank you. 
  
Sam  
  
Sam Mehta, DTM, PDG 
"Achieving Greatness Together" 
 


