
July 13, 2015 
 
District 65 Leadership and fellow Toastmasters: 
 
Greetings. 
 
I once again take this opportunity to congratulate all club members, club leaders and district officers for 
their leadership and excellent performances during this past year. Even though the district failed to 
become distinguished district once again (for the 4th time in past 5 years) the contributions and efforts 
on part of all Toastmasters in district 65 is applauded, appreciated and recognized. Thank you all. 
 
Reviewing in detail the year-end performance numbers as of June 30, 2015 and making a comparative 
analysis of the root-causes of the district’s performance; it becomes apparent that there are three 
inherent issues (I prefer to refer to these issues as three opportunities) that need to be addressed and 
dealt with in order to strive towards becoming a distinguished district.  These issues/opportunities can 
materialize with improved team-work; candid communications and proper management of districts 
resources. I however believe that the district leadership first needs to acknowledge the opportunities; 
take action and monitor progress. The district leadership therefore needs to lead by providing the vision 
of becoming a distinguished district.  
 
For those skeptics who question as to why it is important or even necessary for the district to becoming 
distinguished district; my response is simple and straightforward? Would one rather belong to a club 
that becomes distinguished in most of the years or belong in a club that continues to struggle each year 
with low membership; completes few educational goals if any; and does not care to send its officers for 
training twice a year? Belonging to a club or a district that strives for excellence is a matter of pride, 
honor and admiration. Being distinguished club and district, resonates an aura of distinction and merit.   
 
Here are the three opportunities that I believe can help the district gear towards becoming distinguished 
district. Please review them; understand them; and consider implementing them; if you are convinced 
that it will help the district turn round in its performance and head towards becoming distinguished.  
 
Opportunity # 1 – Membership retention: 

Traditionally the club and the district leaderships are more geared towards attracting new members 
and less on retaining members. The district provides incentives to clubs across the board to arrange 
‘Open House’ events and other member building incentives; but provides little to no guidance to 
club leaderships on how to retain existing members. It is almost like members are expected to leave 
and therefore there isn’t much one can do to stop it! Members leave for a variety of reasons and 
some of them are beyond the control of club leaderships. However members also leave due to 
losing interest; not receiving the value from the TM program as expected; not able to become part 
of the inner circle of elite members; unable to schedule speeches on regular basis; and the list goes 
on. These and other similar reasons are within the direct control of leadership of individual clubs.     
During this past year, the clubs in district 65 had a relatively high annual turnover of members. On 
an average each year the district loses 1/3 or more in total club memberships. Some 1000+ 
members (approx. 50 %+) left the district this past year and this number is more or less consistent (+ 
or – 10%) over past several district years. Although all attempts are made by clubs to more or less 
replenish the loss in membership by recruiting new members; in some years and on an overall basis, 
the district does better and in other years, the net loss in membership turns out to be high. Bringing 
on-board charter members is an important component in the membership recruitment cycle. 



Unfortunately this past year only 91 charter members were brought on-board compared to the 
earlier year where 237 charter members or more than 3 times joined the new clubs in the district. 
The yearly impact on large numbers of members leaving the clubs in the district, coupled with low 
number of charter members coming on-board, creates an environment of vulnerability.    
 

Recommendations/Suggestions [Membership retention]: 
Membership retention has become an ongoing challenge for many of our clubs in particular and the 
district leaderships in general. I believe that “member retention” needs to be emphasized and 
reemphasized as one of the high priorities for the clubs to manage and execute. The district 
leadership should consider introducing a teaching module at every club officers training [TLI] 
program devoted to “member retention” and how to go about doing it. The overall health of the 
district’s performance therefore depends on how the district leadership addresses and manages the 
high-level of member departures with respective leaderships of the clubs. There are many creative 
ways in caring and nurturing of newer members so that they continue to renew their membership 
and remain active Toastmasters. Having a program in-place at each club in keeping the existing 
members is comparatively easier than recruitment of new members.  

 
Opportunity # 2 – New Club building Program: 

The volatility in building of new clubs and the process of supporting the clubs from closing down 
needs to balanced and stabilized. This past year [2014-2015] the district build 4 new clubs and lost 1 
[one] club. The year earlier [2013-2014] the district built 11 new clubs and lost 7 clubs. Two years 
earlier [2012-2013] the district built 3 new clubs and lost 7 clubs. Over the past five years, the 
district has lost 30+ clubs and have replenished about the same number of clubs. This high level of 
volatility in turnover of clubs impacts the district in several ways. It takes on an average anywhere 
between two to three years for a new club to get up-to-speed and become distinguished clubs. I 
believe that building of new clubs requires dedicated resources and sustaining of existing clubs also 
require on-going resources to ensure that clubs don’t fall over on the wayside and wither away. 
Clubs with 15 or fewer members on a continual basis over three to five year timeframe can have a 
serious potential of closing down. This past year, there were 8 clubs in the district that couldn’t 
come up a minimum required 8 members to be recognized by TI as a ‘paid club.’ This is a ticking 
time-bomb and cannot be ignored. 
 

Recommendations/Suggestions [New Club building Program]: 
The district leadership needs to share the plan (the road-map) on when, where and how many 
new clubs the district plans to build in which divisions at the beginning of each TM year. Having 
a comprehensive, published and announced plan-of-action in building of new clubs in all the five 
divisions will put all Toastmasters in district on the same-page. Typically when new club leads 
appear on the horizon from variety of sources and individual Toastmasters’ initiatives; it is 
generally pursued with hurriedly put-together resources which at times can be limited and/or 
unavailable. The district leaderships in the past has failed to have a structured team (demo-
team) in-place located in all four divisions; ready and available to pursue with passion and gusto. 
The process of chartering prospective clubs also needs to be revamped with expediency, 
resourcefulness and bold initiatives.  
 

Opportunity # 3 – Turning clubs into charter strength levels: 
The district year-after-year carries in its inventory of clubs, a fairly large number of low-
membership clubs [60%+ in the district] that operate below charter strength. Unfortunately this 
has become a norm and acceptable status in district 65; which makes it increasingly difficult for 



the district to become successful and distinguished on a consistent basis. Relying solely on more 
or less the same 30% to 35% of the ‘core’ clubs in the district to excel and deliver distinguished 
club results, each year is neither a sustainable nor an acceptable model.  

 
Recommendations/Suggestions [Turning clubs into charter strength levels]: 

The district leadership with the help of the respective Area Directors needs to focus on working 
closely with the low-membership clubs in order to help and assist them in becoming stronger 
sustainable clubs; rather than year-after-year acknowledge their mere presence and going about 
doing the usual things, as if these clubs are going to resolve their respective membership issues 
themselves and/or the membership problem will just go away! [Announcements of general 
incentives across-the-board have failed in the past and have made little to no impact on low-
member clubs during the past year!] History tells us that members leave clubs for variety of 
reasons, so an active and on-going [monthly] recruitment campaign in-place, replenishes 
members that leave on an ongoing basis. The ‘Open House’ event especially held in the last one 
or two months of the year is too little effort too late!  
 
The loss of members and loss of clubs is a challenge encountered by the leaderships of both the 
club and the district. As long as this challenge is not addressed head-on and on an ongoing basis, 
the clubs and the district will continue to have its adverse results.  In absence of a written, well 
publicized and specific (customized by club) plan-of-action, some of the low-member clubs will 
continue to struggle and some will unfortunately cease to exist as we have seen over past five 
years. This needs to be stopped. As a matter of record and reference, I am giving a small sample 
of few long established clubs; once the jewels of district 65; that were suspended [Grand 
Pioneer (est. 1947); Wine Country (est. 1984); Susquehanna (est. 1958); Listen to the Blues 
(est. 1996); Yak E D Yak (est. 1993); Jabberwocky (est. 1987); Energetics (est. 1980); 
Impressionist’s Club (est. 1982); Westside Club (est. 1977)] for variety of reasons. Each time a 
club that has been in existence; especially clubs with 10+ year’s shuts-down; I believe that the 
district has directly or indirectly failed to provide adequate help, sufficient support and multiple 
resources in rescuing and stabilizing the club. The district cannot continue to take the position 
that all clubs have a natural life-span and some of the clubs will close-down one time or the 
other! I believe that the district must have a vested interest in pro-actively intervening, when 
clubs are struggling and offer all possible help and resources in stabilizing them. Appointment of 
club coaches for struggling clubs is a good start but is NOT an end in itself. The progress made by 
the club coaches in turning around the clubs need to be monitored closely for positive results. I 
take this opportunity to applaud all club coaches for their services and thank them for their 
continued efforts.  
 

I believe that the newly assembled team of fine district officers’ is more than capable of addressing the 
issues highlighted above. It is important to learn and understand [lessons learned] which programs 
worked and were effective this past year and which initiatives did not produce any expected outcomes. 
Please get rid of and abandon the ineffective programs that produced ‘zero’ results and in-process 
drained the district resources - both people and treasury. Please collectively create new and bold 
initiatives to help members and clubs succeed.  
 
In absence of implementing the basic Toastmasters strategy of enhancing the clubs’ performances; 
extending the network of new clubs and giving the members the opportunity to benefit and succeed 
from all Toastmasters programs; the leadership then should not expect different 



results.                                                                                                                                                                             
                                                                                                                                                        
 
Once again I thank all district officers for their services and wish them a distinguish year.  
 
Best regards, 
 
Sam 
 
 
Sam Mehta, DTM, PDG 
Syracuse, NY 
sammmehta@aol.com 
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