
June 1, 2015 
 
District Leaders and fellow Toastmasters in D-65: 
 
Good morning and greetings. 
 
There is still time and the distinct can become distinguished district this year. PLEASE HELP, if you can.  
 
Exactly a month ago on May 1, 2015 I wrote “Let’s HELP the district become distinguished this year.” I 
have not seen any significant surge in activities leading to becoming distinguished district, since my last 
writing.   
 
Yes, I am optimistic and believe that the district has still a good chance in becoming distinguished 
district; if the leadership is ready and available to reach out and communicate with the leaderships of 20 
to 30 selected clubs, appealing to them to go the extra-mile in helping their respective clubs and in-turn 
helping the district accomplish its THREE stated goals of [1] new club building, [2] membership payments 
and [3] number of distinguished clubs. I believe that when all of the available resources, member 
energies and their talents are directed towards achieving membership, new club building and 
distinguished club goals; positive results can be accomplished. Just like clubs don’t become distinguished 
without proper planning, execution, team-work, communications and strong hands-on leadership; the 
district needs to follow in the foot-steps of many of the leading clubs in the district, who consistently 
become distinguished every year. The model has worked well for these distinguished clubs and model 
can also work for the district, in becoming distinguished every year.  
 
Future district administrations may want to note that providing various financial incentives to clubs by 
themselves generally doesn’t work.  In addition, financial incentives across-the-board can be 
counterproductive. Each Toastmasters club has its unique set of issues which needs to be individually 
addressed, supported and resolved. Obviously clubs with lower member-base require a variety of 
support mechanism including direct hands-on contact; than clubs with larger member-base and 
successful track-record. The ideal model is to direct financial resources and district officers support to 
the clubs that needs them the most. The so-called one-size fits all model produces poor to mediocre 
results and therefore the return-on-investment in providing incentives generally do not provide the 
desired results.     
 
Here is the latest status of the district goals after 11 months of district’s performance as on May 30, 
2015. 
 
The district has 95 paid clubs to-date and need additional 14 clubs to meet the 109 paid clubs goal in 
order to become distinguished. This can be easily accomplished with a combination of (1) expediting 
the charter processes of potential clubs-in-making; (2) ensuring that 2 (TWO) clubs that have not paid 
their March 2014 membership dues do so if possible and feasible and be counted as paid clubs; (3) and 
finally there are 9 (NINE) clubs that have not met the minimum of 8 member requirements, to be then 
counted as paid clubs. This is NOT an impossible task and can be achieved by reaching out, assisting and 
communication with key stakeholders in the respective clubs.  
 
The district has 3,866 member-payments to-date and need additional 296 member-payments to meet 
the 4,162 member-payments goal in order to become distinguished district. These 296 member-



payments can come from a combination of [a] charter members; [b] new members in the existing clubs 
in the district, and [c] low minimum required clubs.  
 
The district has 25 distinguished clubs and needs additional 17 clubs to meet the 42 distinguished 
clubs goal in order to become distinguished district. This past TM year, the district had 49 clubs became 
distinguished or better or almost double the number of clubs distinguished to-date. I believe this is 
comparatively an easier goal to accomplish based on the district track-record of number of distinguished 
clubs for the past several years.  
 
During this current year and as of May 30, 2015 the district has built only THREE new clubs to-date and 
as a result brought-in only 71 charter members. Last year the district built 10 (TEN) new clubs brining 
whopping 237 charter members or more than threefold increase in charter members, when compared 
to current year. The district can do wonders during the next 30 days of valuable time to build new clubs 
and/or expedite the chartering progress for clubs-in-making, thereby bringing additional charter 
members, impacting directly, the “paid clubs” goal as well as “member-payment” goal. 
 
Traditionally, the last sixty days of the district year becomes crucial in meeting the required 
distinguished district goals. The last 30 days (starting June 1) in any district administration in the world 
becomes even more critical in rallying the resources and focusing on the completion of the distinguished 
district goals. The efforts by everyone connected directly or indirectly in the success of the clubs, the 
Area, the Divisions and the District, continues till the last day of the year. Each day becomes a race to 
the finish-line. Every possible opportunity therefore needs to be explored, pursued and implemented 
until midnight on Tuesday, June 30, 2015 WST. 
 
For those skeptics that believe it’s too late and the TM year is almost over; let me remind them of 
what the status of district 65 was exactly one year ago on May 30, 2014. The district needed 8 
additional clubs built and/or paid; 162 additional member-payments and 15 additional distinguished 
clubs to meet the distinguished district goal. All of these goals were successfully accomplished during 
the LAST 30 DAYS IN JUNE 2104.  
 
Thank you for listening and hopefully the implementation of the final 30-day action-plan in achieving the 
district goals will be implemented starting today. I wish district distinguished success and request all club 
leaders to help the district become distinguished district this year.  
 
Best regards, 
 
Sam 
 
 
Sam Mehta, DTM, PDG 
Syracuse, NY 
 
Case in point: My home club, Empire Statesmen became Presidents Distinguished Club (achieving 10 out 
of 10 DCP goals) in April of this year. We currently have about 34 members on the roster. We have 
planned an ‘Open House’ event later in the week and will most definitely recruit additional members. 
Some of the members of my home club are also actively pursuing to charter a new community club 
before the year ends on 30th June, 2015. The question here is why are we doing an Open House event 
and pursuing to charter a new TM club? Obviously we are doing this and other related activities to help 



the district towards achieving their membership goal as well as the new club building goal.  I believe that 
if 20 to 30 other clubs in the district are encouraged and supported to do the same, the district 
undoubtedly can become distinguished this current year.  Our club’s resolve is to continue helping the 
district until the last day of the TM year.   
 
 
 


