
November 10, 2010 
 
Fellow Toastmasters,  
  
Toastmasters International looks at 'Charter Presentation' as a procedural step in a life a new 
club. I prefer that this step be made into a 'Charter Ceremony' event in the formation and life of 
a new club - a special occasion; an event of great significance; a party of fun and celebrations; 
and event that every charter member will remember and cherish.     
  
The charter ceremony event is a new beginning not only for the club's charter members, but an 
event for all members in the district and especially the members of the neighboring 
Toastmasters clubs in the area/division, to come together and support this new beginning.   
  
A Charter Ceremony event therefore provides an opportunity to celebrate and an  excellent 
opportunity to publicize Toastmasters, recognize individuals - both from the community and 
within Toastmasters and support the ongoing aspect of building new clubs.  
  
Let me share with fellow Toastmasters in D-65 about a charter ceremony event of a new club # 
1513505 - 'Akwesasne Toastmasters Club' in the neighboring district 61, located in north-
eastern New York State in the town a Hogansburg (on Rt. 37 near Messina, NY). The charter 
ceremony was held exactly one month ago on Wednesday, November 10, 2010 with over 75+ 
Toastmasters and friends in attendance, as follows: 
  
TWO  International Directors (from Region 6 & 9) 
District 61 Governor  
Lt. Governor Education & Training 
Lt. Governor Marketing 
THREE Club Mentors  
TWO Club Sponsors 
ONE Division Governor 
SEVERAL current and past Area Governors 
All SEVEN Club Officers 
Other guests, family members, and Toastmasters from neighboring clubs 
  
So, why am I telling you all this about a charter ceremony and especially about a club that is not 
even in our district?    
  
I have attended and participated in over dozen charter ceremonies in D-65 as a Toastmaster, 
mentor/sponsor and as an district officer. I have however never seen or heard of such an 
awesome gathering of so many Toastmasters, District Officers and TM dignitaries in 
attendance, at one single charter ceremony event, as in case of the above 
mentioned 'Akwesasne Toastmasters Club.'  
  
I am convinced that the chances of success of a new club increases exponentially when its 
starts functioning with the strong support of the local area clubs, the district and the 
community. The support and large participation at a charter ceremony event demonstrates the 
neighboring clubs commitment to help; and the presence of so many district officers (current 
and past) gives the assurance to the new club of support, commitment and available resources.   
  
I believe that brining a new club formally into the family of D-65 Clubs, must be made a district-
wide celebration event. Invitations therefore to attend the charter ceremony can be extended to 



all Toastmasters in district 65 and especially to the local clubs in the neighboring area/division, 
who are interested and able to attend as well as to the current and past district officers. A 
commemorative  agenda/program can be published (with pictures of the charter members, etc.) 
for the event and especially for the club's charter members to keep it as a souvenir.     
  
The guidelines for 'Charter Presentation' provided by TI in 'How to Build a Toastmaster Club' 
(item 121) are minimal in my opinion. It states among other things that the invitation to the 
charter presentation be extended to the following: 
  

 Members of the sponsoring clubs  
 Friends and family of the new club members  
 Members of the nearby Toastmaster clubs  
 Local community and business leaders  
 District Governor and other district officers 

In D-65, a typical charter presentation generally turns out to be a very 'private' or  'internal' 
proceedings! Those Toastmasters that are aware and involved in the formation of the club, 
make attempts to attend, including some club sponsors, appointed mentors and one or two of 
the top-three district officers. Most of the other members of the district 65 family as well as the 
current district officers team are generally not even aware of the charter ceremony event, nor 
there is any form of notice and/or announcements of the event, so that more Toastmasters 
can possibly attend and show their support and camaraderie. Instead, the charter ceremony  
becomes routine and private proceedings, involving only a handful of Toastmasters outside of 
the new club's charter members. I believe that going forward this 'presentation' proceedings 
needs to change to a 'ceremony event' for a club's long-term sustainability as well as for the 
general health of the district.   
  
Most Toastmasters involved in formation of a new club attempt do their best in conducting these 
charter presentations and some do them - right off-the-cuff! (I have seen both 
done expeditiously!) Over the period of past three-four years in D-65, several new clubs have 
folded-down within their first or second year of  formation. Several reasons can be attributed 
to closing down of newly formed clubs which includes poorly organize, hurriedly put-together, 
and least publicize charter presentations. There are also other factors that contribute 
towards failure of the newly formed clubs, which are mentioned below.      
   
Generally it takes a lot of time, effort and commitment on part of dedicated Toastmasters in 
building of new clubs. In some instances it takes several months of hard work and 
perseverance. It's sad that the efforts of so many dedicated Toastmasters come to an abrupt 
end, when a newly formed club decides to shut its doors. When this happens, essentially 
everyone fails.     
  
District 65 does not have any formal and hands-on educational/training program for conducting 
the charter ceremony event at their club officers training or at the district conference workshops. 
I believe that the guidelines provided by TI for conducting the charter presentation may not 
be adequate enough.  I therefore urge the current and future leadership in D-65 to orchestrate 
the 'charter ceremony event' into an Area/Division and District-wide event with participation and 
support from as many Toastmasters as feasible.    
  
Formation of a new club is just the first-step (many believe its the last step) and to ensure long-
term sustainability and survival of the club, the role of the club mentor becomes very crucial.  



  
The district 65 leadership is always on the lookout for 'club mentors' to help new clubs during 
their formative years; 'club coaches' to help turn-around the ailing clubs; and 'club 
sponsors' to help build new clubs each year. The district has always found it difficult to recruit 
volunteers to perform these tasks.   
  
The reasons are once again obvious - lack of hands-on training and lack of readily available 
pertinent information. Volunteers for these positions may be reluctant to step-up to the plate 
because they do exactly know what is required of them in performing their respective jobs and 
there are always the time-commitments and related constraints. These positions require 
constant investments in ongoing training, education and support. Therefore the current and 
future district leaderships need to take positive steps in providing the necessary 'tools' of trait at 
local club officers training as well as at district conference workshops. The ongoing training will 
generate interest in accepting and execution of these positions/responsibilities for the club 
mentors, club sponsors and club coaches.   
  
Best regards, 
  
Sam 
  
Sam Mehta, DTM, PDG 
"Achieving Greatness Together" 
 


