
This letter was sent to the top-three district officers, the day after their elections. I 
am now sharing this with rest of the district membership. 
  

April 19, 2009 

Recruit, Train, Retain  
  
Dennis, Lorraine, and Stephanie, 
  
I congratulate all three of you on your election as the top-three district officers. I 
wish you much success in execution of your duties and responsibilities.  
  
In order to achieve success, the top three need to function as a team, speak with 
one voice, and remain focus on the TI initiated four critical success factors. You  
are in this position for one-year only and you therefore need to make effective 
use of all the available district resources. I can promise you that the year will 
pass quickly - very quickly! 
  
One of the easiest way to achieve the four success factors, are to first put our 
own house (the district clubs) in order. You will be beginning your year with 
about 60% of the clubs ailing, primarily due to low membership, weak or inactive 
club leadership, and lack of interest in participating in events outside their clubs. 
If you can help these clubs from day one with all the district resources, in 
becoming productive and participative and thereby improving their 
performances, the district will automatically become distinguished before the 
memorial day in 2010.   
  
The district resources include, appointments of strong, active, and hands-on Area 
Governors, who really want to be in that role and take their duties and 
responsibilities seriously; creative club incentive programs; club visitations 
outside the two mandatory visits; distribution of  TI generated promotional 
items; and effective club officers training program. Each club must be made to 
feel that the district cares for their contributions and success, and is ready in 
every way possible, to help the club's efforts in serving their members.    
  
Do not spend inordinate amount of time and resources in planning, 
executing, and building of new clubs. TI will want the district to build no more 
than 2 or maybe 3 new clubs, during the coming year. This can be easily 
achieved, as primary goals of each of your four division governors, under 
guidance and supervision of LGM.  Also the top-three should stay away as much 
as possible, from the day-today orchestrations of the two district conferences. 
Empower the conference chairs and let them do their job. You are essentially 
their guests and not the host of the conferences!  
  
The top-three efforts should therefore be only on Recruit, Train, Retain of 
members and clubs.  
  



Once again I wish the three of you the much success. 
  
Best regards, 
  
Sam  
Sam Mehta, DTM, PDG 
April 19, 2009 
Syracuse, NY 
  
 


