
September 1, 2010 

Fall 2010 Conference Co-chairs, 

District Leadership, 

Fellow Toastmasters, 

  

Greetings. 

Let me begin by thanking the conference committee chairs and committee members for their hard work 

and commitment in planning and execution of the forthcoming fall 2010 district 65 conference in 

Rochester.   

 Conferences generally serve TWO main purposes - internal and external. The internal purpose generally 

takes care of the districts business (i.e., speech contests and district council meeting, etc.) and the 

external purpose is to promote and "show-case" the D-65 Toastmasters in-action; the educational 

workshops; the honoring of a local leader with the C&L award; and finally the dinner banquet 

proceedings, demonstrating camaraderie, fellowship and fun.  

 I also look at the "external" purposes of the district conference, as a huge 16+ hours of "DEMO 

meeting" showcasing the skill sets and the proliferation of Toastmasters benefits in front of guests 

and/or prospective Toastmasters. I believe that twice a year, the conference provides an excellent 

opportunity in different cities around the district to present and publicize Toastmaster's communication 

and leadership.  

 I also believe that not all conference attendees should be considered and/or treated the same, as far as 

the payment of conference registration fees of $20.   

 Here are some examples of categories of conference attendees: 

 1.    THE GUESTS & POTENTIAL TOASTMASTERS:  

 Every District Leadership wants as many Toastmasters and guests/potential Toastmasters as possible to 

attend the conference. The Conference Committee (for fall 2011 conference) is in the opinion 

that guests/potential Toastmasters are no different than dues paying Toastmasters, and therefore 

everyone attending the workshop and speech contests should pay the registration fee of $20 ($25 after 

October 22). The conference committee is however willing to waiver the registration fee for the 

guest/potential Toastmasters, as long as the guests/potential Toastmasters stay far away from attending 

the speech contests and educational workshops! This in my opinion is self-defeating and like shooting 

one's self in the foot! It is these two very venues that may help potential Toastmasters decide to join the 

Toastmasters program. This type of restrictions levied on the guests/potential Toastmasters in my 

opinion is unprecedented.   

 2.    THE SPEECH CONTESTANTS:   

  



Toastmasters  International policy is quite clear about district-level speech contests, when held at 

district conferences, as follows: 

 Article IX of the District Administrative Bylaws "forbids a district from imposing any financial obligation 

upon clubs. This means that clubs cannot be required to give money to the district to defray district 

conference costs or other expenses. Likewise, if a member does not pay conference registration, that 

member cannot be refused participation in (1) the District Council meetings, or (2) speech contests that 

may be part of a district conference [venue] if the member is a contestant. " 

 From the above TI directive, a district-level speech contestant (finalist from the respective 

divisions) cannot be charged conference registration fees for participating in the district speech 

contests, as this constitutes an additional contest qualification and/or a new contest rule, which is not in 

any contest rule book! (When the speech contestant attends other "meals" related portions of the 

conference, then he or she is required to pay the necessary meal charges). Since the district-level 

contestant has already won the three-levels of contests (at Club, Area and Division levels) the 

contestant has the right to compete at district level without being penalized to meet additional 

qualifications and/or criteria in form of registration money. However, I believe that all contest 

attendees, including the speech contestants need to register at the conference for logistical and hotel 

head-count purposes. 

  

3.    THE CLUB OFFICER: 

  

The "District Council" consists of the top-two club officers or their designated representative. It is the 

duty, right, and requirement of the top-two club officers or their designated representative to attend 

the District Council meeting for the purposes of forming the required quorum; and vote on items in the 

published agenda, without having to "pay" (i.e., the $20 registration fees) for their presence and/or 

casting of a vote. As we all know that without the required quorum, the district is unable to conduct 

official district business including elections of the district officers, approval of the district budget, etc., 

etc. (In some recent years, the district has barely managed to meet the minimum quorum requirements 

and that maybe due to putting a "price-tag" on attendance at the District Council meetings). Once again, 

the club officers and/or their representative need to register at the conference for logistical and hotel 

head-count purposes, but should not be made to pay for the registration fees for attending the Distinct 

Council meeting.   

  

4.    A CLUB MEMBER/TOASTMASTER: 

  



I believe that any club member in good standing, who only comes to the conference to root for his or 

her club's speech contestant or any other speech contestant at the district level speech contests, is 

not required to pay the $20 registration fee. (Rooting and supporting a fellow club member/contestant 

or any speech contestants in general should not become a condition, based on payment of registration 

fees.) However, when a club member/Toastmaster attends other events like workshops and "meal" 

related events, he or she is required to pay the registration charges. Once again the said club 

member/Toastmaster need to register at the conference for logistical and hotel head-count purposes, 

but does not have to pay the registration fees.    

  

The purposes of the district conferences is also to attract as many Toastmasters and guests to attend the 

conference. Putting unnecessary financial burden and/or monetary restrictions on fellow Toastmasters 

and guests only results in continued poor attendance. (Generally 5% to 8% or 100 to 160 Toastmasters 

attend the district conferences). If the conference committee and the district leadership is satisfied with 

these numbers (year after year) - no further action is necessary!      

   

District conferences are generally designed to break-even financially. Over the period of years, 

conferences have made an estimated net profit of anywhere from as little as $200 to as much as 

$3,000+ with the exception (I am told) during the past two years. The point being that conference when 

well planned and well funded (donations, corporate and individual sponsorships, 50-50, program ads, 

raffles, and other creative fund raising activities) can and should result in positive cash-flow. The chair of 

the 'fund raising' committee then becomes a key position in making the conference financially secured 

and affordable to all Toastmasters. If any of the readers have any creative/innovative ideas on fund 

raising for the conference, please share them with the conference committee members. They will 

appreciate it. 

  

The conference also needs to be 'sold and/or 'promoted' by its individual components and not as a bi-

annual D-65 event. To many Toastmasters and potential guests, D-65 is just a alphanumerical 

nomenclature! Efforts are needed to directly link the benefits of attending to that of the attendees 

need. The conference committee also needs to consider having a special package/brochure of TM 

related information (generally procurable free for TI) for the benefit of the guests/potential 

Toastmasters to take back with them, including listings of local clubs, with their respective 

information. Also a target guest lists of  local businesses and organizations that can benefit from 

improved communication and leadership skills need to be prepared and executed. There are about 72 

days left to the conference start date of November 12, 2010.  

  



It is simple to say that since all conference committee members pay the $20 registration fee; and all the 

district officers do the same; and other Toastmasters (5% to 8%) that attend, also pay the registration 

fees; the guests/potential Toastmasters therefore should also pay $20 registration fee. I don't believe it 

is the same and probably a great opportunity of recruitment of new members may be lost in the 

process.     

 I sincerely hope that the district leadership and the conference committee members will get their 

mutual conference objectives of higher attendance in sync, and collectively decide not to charge and/or 

impose conference registration fees for ALL guests (irrespective of what 'non-meal' events they decide 

to attend). I believe that this will be one of the ways in which the conference attendance can increase, 

without creating a undue financial burden on the finances of the conference.  

 Once again I take this opportunity to thank all conference committee members of the fall 2010 district 

conference for hosting this conference and for their hard work, dedication and time-commitment to 

make the conference successful with large number of attendees.       

 Thank for your time and best regards, 

 Sam            

 Sam Mehta, DTM, PDG 

"Achieving Greatness Together" 

 


