
September 20, 2010 
 
Fellow Toastmaster and especially potential conference attendees from the 'host' division:  
  
Good morning and greetings. 
  
In district 65, conferences generally attract 100 to 160+ Toastmasters from all four divisions. The "host" 
division naturally has the largest contingent of Toastmasters in attendance mainly due to easy proximity.  
  
So what is a 'host' division and what do they do? Well, the 'host division' organizes the conference 
and welcomes all Toastmasters, especially the out-of-towners - i.e., the Toastmasters from other three 
divisions and guests. In addition, they make sure that Toastmasters attend in large numbers and it is 
an educational experience for all as well as fun.   
  
The 2010 fall district conference is 'hosted' by the central division. It so happens that the central 
division has the largest number of Toastmasters - some 540+ strong and growing. As far as the 
conference attendance is concerned, the three divisions (other than the host division) generally send 25 
to 35 Toastmasters each. This translates into about 75 to 100+ Toastmasters. The remaining or the 
majority of the conference attendees are anticipated to come from the 'host' division of about 
70+ Toastmasters or twice or more than that of other individual divisions in the district. 
  
The question then needs to be asked is why most or majority of the Toastmasters from the 'host' division 
don't attend? In case of central division this year the number maybe as high as 470 Toastmasters (540-
70). Naturally there several reasons for this non-attendance and over the period of years it has been 
discussed and analyzed, but little seems to be done specifically about attracting more Toastmasters from 
the 'host' divisions.  
  
The reasons for some 90%+ of the district Toastmasters that do not attend are summarized as follows: 
  
1.    Conference costs 
2.    Hotel Costs 
3.    Parking Costs 
4.    Time commitment 
5.    Prior commitments 
6.    Lack of readily available information on the conferences (publicity/advertisements, etc.) 
7.    Conference value and benefits 
8.    Presumption that conference is for club/district officers only or for DTMs! 
9.   The same routine program with same familiar faces, more or less the same presenters and overall an 
unproductive event! 
10.    Travel distance to the conference 
11.    Already 'paid' to see and hear the speech contestants at the Area, and Division levels  
12.   Other personal and professional reasons        
  
I also believe that there is a serious disconnect between district conferences as an event and potential 
conference goers. My good friend and PDG Gordon Penniston, has always contended that the mantra 
"what's in it for me" applies to many of the Toastmasters activities and events. The district conferences 
are no exceptions! I believe that most Toastmasters (like for example about 470 of them in the central 
'host' division) do not come, because each successive leadership has collectively failed them to 
individually inform, educate, attract, invite, engage and welcome them! A tall order perhaps? Absolutely! 
There should be no reasons (with some exceptions here and there) for majority of the Toastmasters from 
'host' division, for not attending the conference. These attendees from the 'host' division do not have the 
long commute nor any hotel charges as such, no incidental expenses, and most of them reside/work 
within 15 minutes to maximum of 1/2 hour of the conference venue. So what are their excuses?    
  



I disagree with those who say that "not everything in Toastmasters is for everyone" or "conferences are 
worthwhile even if only 10% attend." This is like saying that manual speeches are not for everyone or the 
club officers training are not for all officers or speech contests are meant only for handful Toastmasters to 
participate, etc., etc. And why 10% is worthwhile? Why not strive for 20% or 400+ Toastmasters, 
especially from the 'host' division to attend the conference? I believe that these numbers are achievable, 
but requires dedicated and targeted efforts, grass-root campaign at all levels, and aiming for excellence 
by raising the bar; rather than the premise that those who want to come can come and/or will come!  
  
Every time a Toastmaster misses out on attending an event or an opportunity to participate, he or 
she misses out on an chance to get something more out of the TM program. Ignoring the district 
conference events (and other TM activities outside of the club meetings) on a consistent and continuous 
basis and/or labeling them as unimportant or unproductive, only results in under-appreciating all of 
the benefits of the Toastmasters program. Unfortunately for these Toastmasters, the 'world' outside their 
respective weekly/bi-weekly club meetings remain ambiguous, distant, and even enigmatic.            
   
I don't claim to have all of the answerers or have all of the solutions to address the poor attendance 
issues at district conferences year after year. I therefore would like to invite the interested readers (the 
potential conference goers and other TMs to share their thoughts (especially from the central 'host' 
division) as to (1) why majority of them do not care to attend the conferences? (2) what is it that they 
dislike about conferences? (3) what is it that they like to see and experience, which is not included in the 
conference agendas?  
  
My only objective here is finding ways to increase conference attendance and especially from the 'host' 
divisions. I believe that we learn better and quicker when we communicate effectively; we achieve 
common goals easily when we function as a team; and we attain success when 
we demonstrate leadership. In absence of these efforts, the conference is once again a gathering of 
handful of the "usual and regular" attendees - and that is sad!      
  
Thank you for your time and best regards, 
  
Sam 
   
Sam Mehta, DTM, PDG 
"Achieving Greatness Together" 
 


