
May 4, 2011 

 

Fellow Toastmasters: 

  

The countdown to becoming a distinguished club (and distinguished Area, Division and District) 

is now. Many of the Clubs and Areas have already become distinguished. Congratulations. 

  

Finishing the year strong is the responsibility of every Toastmaster at club and district levels.  

  

Base on TI information as of April 30, 2011, the district needs 469 members and at least 7+ new 

clubs (3 current clubs with outstanding dues, plan to pay their dues) to meet its goals, with about 

two months to go. 

  

In the beginning of the current year, the district plan includes building of one new club in each of 

the 23 Areas. To-date, only 3 new clubs have been built, but there is still time to build at least 7 

or more required new clubs to meet the TI goal and close the year strong.  

  

Per TI web site, there are about 70+ clubs (as of April 30, 2011) show below charter strength 

(below 20 members) membership and a third of them below 10 members. With the help and 

directions from Area Governors and participative club leadership, these clubs can at least bring 3 

to 5 members each, or between 210 to 350 members (70 clubs X 3 to 5 additional members = 

210 to 350) can be recruited over next two months (May June). Seven new clubs can bring a 

minimum of 140 or more charter members. The total of the additional members at existing clubs 

and at new clubs, equal about 350 to 490 additional members. (210+140= 350 and 350+140= 

490).  

  

The above membership and club numbers CAN be achieved and it HAS been achieved in the 

previous years. It requires commitment and plan-of-action on part of club and district leadership, 

and especially the Area Governors, working hand-in-hand with the top-three district leaders and 

divisional governors. (SEE TWO TABLES BELOW). 

  

An environment needs to be created at each club so that the clubs must first themselves want to 

bring-in additional members and function as charter strength clubs. The respective Area 

Governors and district leadership can provide support, directions and encouragements to the 

clubs in recruiting members. The district cannot recruit members for or on behalf of the 

clubs nor provide unsolicited incentives in order to get new members. (Generally, clubs don't 

wait for the district to give and/or announce incentives before deciding on getting new 

members.)  

  

  

  

Here is the status of the district as of April 30 and June 30, each year, for the past seven district 

administrations:  

  

Status of the D-65 on April 30, each year over past SEVEN years, per TI records:  
  



  

District Year  New 

Members 

Charter 

Members 

  

Number 

of Members 

needed to 

become 

Distinguished 

  

Number of 

Clubs needed 

to become 

Distinguished 

 Charter Members  Total Retention 

of Members  

2010 - 2011 - Mott   665  90 469 10   90  3032 
2009 - 2010 - Gauda  630 196  90  4 196 3108 
2008 - 2009 - Cannon  545  60 419  7  60 3048 
2007 - 2008 - Logan  508 112 275  7  12 3023 
2006 - 2007 - Mehta  518 152  95  2 152 2839 
2005 - 2006 - Penniston  400 119 630  3 119 2768 
2004 - 2005 - Carlson  492 133 330  6 133 2846 

        

 Status of the D-65 on June 30, each year-end over past SEVEN years, per TI records:  

   

District Year  

New 

Members 

during 

the year 

Charter 

Members 

  

 Total of 

Members 

based on two 

renewals  

(Oct. & April) 

Total 

Membership 

 Number of 

Members - over / 

(under) TI goal 

  

Number of Clubs 

- over / (under) 

TI goal  

to-date 
2010 - 2011 - Mott            
2009 - 2010 - Gauda (106 

Paid Clubs) 
769 235 3163 4167 143 0 

2008 - 2009 - Cannon (103 

Paid Clubs) 
 668 132 3139 3939 (133) 0 

2007 - 2008 - Logan (100 

Paid Clubs) 
 684 185 3122 3991 73 1 

2006 - 2007 - Mehta (97 Paid 

Clubs) 
 637 290 2908 3835 231 2 

2005 - 2006 - Penniston (93 

Paid Clubs) 
 537 161 2835 3533 (384) 3 

2004 - 2005 - Carlson (87 

Paid Clubs) 
 617 156 3056 3829 28 0 

        

Let us all help the clubs in whatever way we can, so that as many of the clubs can 

become charter-strength clubs and more clubs become distinguished this year than previous 

years. Let us also help the district in building new clubs with leads and participate in demo-

meetings across the four divisions. Toastmasters: Achieving Greatness Together.  

Sam Mehta, DTM, PDG 

Syracuse, NY 


