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"No Toastmasters Club is fulfilling its obligation to its members, unless it brings the 

maximum of training in the art of constructive criticism." 
 

Ralph Smedley - 1952 

Founder - Toastmasters Program 

*   *   *   *  
I believe that the above quote by founder Ralph Smedley goes well beyond club meetings, club 

evaluations and club proceedings. Essentially what the quote states is that in order to improve and make 

progress at ANY Toastmasters sponsored event, be it a club meeting or a speech contest at Area or 

Division levels or the Club Officers Training or the District Conferences; constructive criticism (I prefer 

the term constructive feedback) is necessary and even mandatory, if one wants to see progress and 

improvements at these events.  

 

At Toastmasters events (club meetings, speech contests, officers training and district conferences) there 

are no paid professionals hired from outside the club or the district to plan, organize, execute, manage and 

present at these events. Toastmasters do it all by themselves by learning, observing, studying the 

guidelines (doing home-work), asking questions and emulating. In absence of doing this, the events are 

mediocre quality at best. I believe Toastmasters in D-65 deserve better.  

 

In the events leading up the recent district conference in Elmira, NY, the current LGET (Linda Lathrop) 

recently wrote to me in responding to one of my e-mails and I quote; "there is always room for 

improvement and your feedback is appreciated. I agree and appreciate her statement. However, the 

improvement can only come when Toastmasters/conference attendees express themselves responsibly by 

giving constructive feedback. It's easy to sit back and criticize among your fellow Toastmasters about the 

conference venue or the conference cost or the quality of the workshops or the management and execution 

of say a speech contest, etc. However, in absence of writing about it and discussing the same with district 

leadership or future conference chairs, etc., in a open-forum and in a civilized manner, little or no change 

for bet terment can take place. For example, if one is dissatisfied with the way the district conferences are 

put together, express your concerns respectfully by giving constructive feedback to your club and/or 

district leaderships so that not only you but others can benefit from your suggestions and/or 

recommendations and ideas of improvements.  

 

Let's take the case of club officers training. I was told by several club officers after attending this past 

summer's club officers training; and I quote "we didn't learn anything" and/or " didn't learn anything 

new." In fact, some even said that "it was waste of time" and some don't plan to attend the winter club 

officers training. I told them then and I tell others who feel the same reading this write-up. Give your 

constructive feedback (in filling-out the evaluation forms or write about it) as what is it that (1) you 

expected to learn from the training and didn't; (2) what is it that you want to see presented and/or 

discussed in future training; and (3) what is it about the trainer or the training venue that you liked and 

didn't like, etc., etc. In absence of constructive feedback, the district leadership may get the impression 

that all is well and that they can continue on &nb sp;with the same approach and course of action.  

 

This year I saw attendances at some of the Area and Division contests go down in larger numbers than in 

the past two-three years. The effect of this low attendance also became conspicuous at the recent district 

level contest/conference in Elmira, NY. Although our district's overall membership has gone down and 

many Toastmasters are hurting due to the bad economy and loss of interest due to several obvious reasons 

(club dues, conference cost, leaderships at club and district levels, timely communications or lack of it, 

creating awareness on an ongoing basis, constant selling of TM benefits, etc., etc.) If there is no action-



pan put in place to turn the situation around and address these issues, I see less and less participation 

and/or interest at TM events in general at all levels of the D-65 organization, going forward.  

My personal goal (and mission) as a Toastmaster and a past district officer is to strive and ensure that the 

attendances at speech contests events/district conferences (currently under 10%) as well as at the club 

officers training programs (currently only about 50% of the club officers get trained) are made. In 

addition, improvements in the quality and/or standard at both these events are necessary. We need to raise 

the bar in order to generate interest and survive as a viable D-65 organization.  

On the bright side, we have made some recent progresses at our district conferences and let me reiterate 

for the benefit of those Toastmasters that may not know.  

The district leadership is now allowing all dues paying Toastmasters to:  

(1) Attend the District Council Meeting [business meeting] only - without having to pay the conference 

registration fee.  

(2) Speech contestants can compete at the district-level speech contest, without having to pay the 

conference registration fee, provided they attend/participate in the speech contest only and not the 

workshops/ and lunch/banquet events.  

(3) Between 1 to 5 guests of each speech contestant can come and witness the speech contest only, 

without payment of registration fee.  

 

All of the above are steps in the right directions and I applaud the district leadership for their 

cooperation, understanding and listening to the voice of their constituents.  

 

I will however continue to strive for opening up the "conference workshops" to all Toastmasters (and 

guests) without having to pay exorbitant registration fees, like the $35 at the fall 2011 conference in 

Elmira. I believe that a nominal and/or token registration conference fee of say $5 or $10 will be 

acceptable to most Toastmasters and guests. Any amount is excess of this can continue to discourage 

many Toastmasters from attending. All Toastmasters and guests are required to pay for all food related 

events (breakfast, lunch, dinner/banquet, Friday-night social, etc.) Creative ways of funding (sponsorship, 

fund-raising activities, advertisements, donations, 50-50 and other conference promotional items, etc.) to 

cover additional conference related expenses must become part of all future conference's fund -rai sing 

strategies. I therefore request and recommend to district leadership to "lift the restrictions" placed on 

attending the conference workshops, by reducing and/or eliminating the required registration fees.  

 

The reason for my writing this now is that the conference committee and the district leadership have 

almost six months to plan for the next conference in April 2012 in Amherst, NY. The district leadership 

also has about two months to plan and execute the "winter" club officers training program. This time 

around, the standard and quality of club officers training program in ALL FOUR DIVISIONS must be 

raised to attract more club officers as well as in generating interest. The club officers training program 

event is the key to the success of the clubs and in-turn the district and must not be taken lightly and as a 

"necessary chore" or an item on the district agenda to be checked off! Some districts in the past have 

invited world-champion of public speaking; past Toastmasters International Presidents; past and current 

International Directors and others, to present and participate at these club officers training programs.  

Obviously there are good reasons in doing so.  

I request the district leadership to take the above "constructive feedback" positively, in the interest of 

improving quality, increasing the attendances, and making all future district sponsored events - 

affordable.  

Thank you for your time. 



Best regards, 

Sam 

 

Sam Mehta, DTM, PDG 

Syracuse, NY 
 


