
Fellow Toastmaster and future conference co-chairs and future district leaders: 
 
A whopping number of 134 new Toastmasters joined various club in district 65, since April 1, 
2013. This is great news and congratulations to all clubs  that recruited these fine members.  
 
I look at many of these 134 new Toastmasters, as potential first-time district conference 
attendees, if properly informed, encouraged and supported. However for these 134 
Toastmasters to attend the district conference; some 96 of them would be required to pay $25 
[25% increase] as registration charges and the remaining 38 [those new Toastmasters who 
joined after April 15, 2013] would be required to pay registration charge of $40 [100% 
increase].  
 
One of the goals of the district conferences are to make it as affordable as possible in order to 
increase overall conference attendees. The affordability factor encourages greater number of 
newer Toastmaster and especially the first-time conference attendees. I have always been a 
strong proponent of doing away with the  conference registration charges for all first-time 
conference attendees. We need to welcome with open arms rather discourage them by 
charging them more!  
 
The current conference registration charge of $20 is designed to encourage “early” registration. 
It is also designed to penalize the those Toastmasters that procrastinate and register late with 
higher registration charges. However, in this kind of pricing model, it automatically penalizes 
new Toastmasters who join the various clubs in the district, after the “early” incentive cut-off 
date of March 31 [or say September 30, for fall conferences]. I believe that we don’t need this is 
the kind of discouragement and disincentive for our first-time conference attendees.      
 
These 134 newly recruited Toastmasters [about 10% of the current district population] who 
just happened to join the various clubs in district, after the so-called conference “early” 
registration date [i.e., 3/31/13] closure, must not be unduly penalized with higher registration 
costs. On the contrary, these potential first-time conference attendees must be encouraged 
and supported to come to the district conference, without having to pay any registration 
charges.  
 
Future conference co-chairs and future district leaders are requested to ensure that conference 
registration charges are eliminated for all first time conference attendees. I believe that this 
incentive will provide the necessary encouragement to all first-time conference attendees to 
attend in larger numbers.   
 
 
Sam Mehta, DTM, PDG 
Syracuse, NY 
April 29, 2013 
 


