
September 23, 2011 

  

Fellow Toastmasters: 

  

Greetings. 

  

I believe that under the current and prevailing circumstances in District 65 (D-65) it 

becomes increasingly difficult for the district to become a distinguished district  going forward. 

Here are the reasons why and later on (in Part 2) the recommended solutions?  

  

Before I begin, I want to congratulate and applaud the efforts of ALL Past District Governors 

(PDG) for their services and contributions. I also wish the current District Administration 

success.  

  

Most if not all Toastmasters strive to ensure that their clubs become distinguished each year. I 

applaud their efforts. However fewer Toastmasters care whether the District becomes 

Distinguished or not. To most Toastmasters, the performance and achievements of their home-

club is their ultimate destination. In addition, many Toastmasters believe that everything to do 

with the district is essentially outside their circle of influence and/or it is the job responsibility of 

the district officers. I believe that this kind of thinking it is due to lack of communication and 

education on part of the district leadership. For example, the district leadership is reluctant 

to share or discuss the 'District Success Plan' (DSP) information with the leaderships of the clubs 

nor does it request any input from key clubs and/or key stakeholders for mutual benefits. In 

absence of this process, the members and the leadership of the clubs can care less whether the 

district achieves it's goals or not. If the district continues to take this position and have this 

attitude year after year, how can clubs and key stakeholders help and/or contribute towards the 

success of the district? The district generally resurrects itself during the two club officers training 

events, the two district conferences and the so-called leadership breakfast event. In between 

these events, the district is essentially on a sabbatical!  

  

I believe that through the years, the district leadership has failed to educate, inform and practice 

(1) the concept of co-dependency between the clubs & the district for mutual benefits; (2) failed 

to develop and present a written plan-of-action targeting individual clubs with low memberships 

at the beginning of each year. Such a plan-of-action would specifically show how the district 

will help & support the low-membership clubs turnaround and what is expected from the club 

members and club leadership, instead of propagating general slogans and making empty 

promises; (3) make a realistic assessment/evaluation of the individual club's viability going 

forward; (4) emphases on the crucial role of the respective 'Area Governors' and how they will 

specifically help and support the clubs. In absence of these and other directives from the district, 

the results each year are obvious.  

  

District 65 (D-65) has become distinguished district (or better) only 5 times over the past 10 

years. I call it a mediocre performance at best, especially when wealth of talent, 

knowledge and know-how exists in the district. I also believe that each time D-65 has become 

distinguished; it is mainly due to concentrated efforts and strong commitments on part of a 

handful dedicated Toastmasters. It is interesting to note here that TI's model of district officer's 



elections in April of each year becomes an additional impediment in becoming 

distinguished! The Lt. Governor of Education & Training (LGET) - the second-in-command as 

well as the District Governor-Elect (especially in D-65) becomes busy in forming his or her new 

team of district officers and other related activities, during the crucial months of May & June of 

each year. Hence the level of commitment and related resources n eeded in becoming 

distinguished district diminishes. Unfortunately, this is the time of the year when the services and 

efforts of the LGET (as well as LGM) are required most towards becoming a distinguished 

district.  

  

In addition, poor communication; inadequate training of the district officers; internal politics; 

lack of team spirit; lack of accountability; pre-occupations with trivial matters of least 

importance; personality issues & clashes; lack of follow-ups on established goals; lack of 

commitment on respective job responsibilities and execution, etc.,  all contribute towards 

district's poor performance.   

  

The unintended consequences of all of the above are that this past year (2010-2011) District 

65 was ranked 78 out of 82 districts in the world in overall performance. In other words, 78 

districts did better than D-65 and D-65 did better than just 3 other districts! See below TI's web 

site for details.   

  

 http://reports.toastmasters.org/reports_new/dprDistDistrictPts.cfm?secondTime=1&thisYear=20

10-2011&thisMonth=6&thisDate=2011-07-

19+00%3A00%3A00.0&btnSubmitGo=+Go+                                                                                 

                

  

  

In the current year (2011-2012) D-65 (as of September 16, 2012) is ranked 85 out of 86 

districts in the world. (Second to last district in ranking). See TI's web site for details.  

  

http://reports.toastmasters.org/reports_new/dprDistDistrictPts.cfm   

  

Why so dismal a performance?  Does anyone see and monitor these national numbers and 

standings and take the required actions to do better? More importantly - does it matter? 

Obviously it doesn't, as each year we all try to look the other way and/or downplay the 

performance - as if it's not a big deal!  

  

So what gets in the way of achieving success at the district level besides what I have mentioned 

above?     

  

In district 65 there are FOUR items/events that continue to impact the district's 

performance adversely each year and therefore limit the district's ability to excel in becoming 

one of the top tier districts in the world.  

  

Unfortunately most of the past district leaderships have been unable to address and resolve these 

FOUR issues/events with any great success. However, I believe that there are ways to overcome 

the district 65 status quo pertaining to these FOUR issues/events.  

http://reports.toastmasters.org/reports_new/dprDistDistrictPts.cfm?secondTime=1&thisYear=2010-2011&thisMonth=6&thisDate=2011-07-19+00%3A00%3A00.0&btnSubmitGo=+Go
http://reports.toastmasters.org/reports_new/dprDistDistrictPts.cfm?secondTime=1&thisYear=2010-2011&thisMonth=6&thisDate=2011-07-19+00%3A00%3A00.0&btnSubmitGo=+Go
http://reports.toastmasters.org/reports_new/dprDistDistrictPts.cfm?secondTime=1&thisYear=2010-2011&thisMonth=6&thisDate=2011-07-19+00%3A00%3A00.0&btnSubmitGo=+Go
http://reports.toastmasters.org/reports_new/dprDistDistrictPts.cfm


  

Tune-in to read about the 'Four Major Issues' in Part 2 of my write-up in tomorrow's (9/24) e-

mail. 

  

Best regards, 

  

Sam Mehta, DTM, PDG 

 


