
July 8, 2015 
 
Fellow Toastmasters in district 65: 
 
I take this opportunity to thank all club officers and district officers for their services during year. I also 
applaud all those club and district officers who achieved their stated goals.  
 
The following is the analysis of key data pertaining to the performance and related activities in district 
65 during year-end on June 30, 2015.  
 
NUMBER OF PAID CLUBS: 

 The district has 99 paid clubs or six less than what it had on July 1, 2014 of 105 clubs. 

 The goal given by TI to become distinguished district was 109 paid clubs. The district missed the 
‘Paid Clubs’ goal by 10 clubs.  

 I see no new initiatives in TI’s published list of ‘prospective clubs’ as of June 30, 2015. In other 
words the “pipeline” of prospective clubs-in-making is essentially dry that is not a good 
indication on what is coming in the future. Three of the four clubs built this past year, were from 
leads in previous district administrations. 

 With the exception of one-year, this is the first time in 10+ year of district 65 history that the 
district only built 4 new clubs during the entire year. 
 

NUMBER OF MEMBER PAYMENTS: 

 The district has 4,034 member payments [dues] or six less than what it had on July 1, 2014 of 
4,040 payments. 

 The goal given by TI to become distinguished district was 4,162 member payments. The district 
missed ‘Member Payments’ goal by 128 members.  

 All divisions lost members except for division “E” (eastern). Division “C” in Rochester lost most 
members during the year. 

 Of the 21 Areas in the district, 13 Areas lost members and 8 Areas gained members.  

 The district lost approximately 1000+ members during the year; and 908 new members joined 
including 91 charter members.   

 
NUMBER OF DISTINGUISHED CLUBS:  

 The district has 41 distinguished (or better) clubs or 8 clubs less distinguished clubs than last 
year. 

 The goal given by TI to become distinguished district was 42 distinguished clubs. The district fell 
short by one distinguished club.  
 

As a result of the above performances in three ‘critical success factors’ (i.e. club growth; membership 
growth and number of distinguished clubs) the district 65 fell in the bottom 10% percentile among the 
98 district in the world?  
 
ADDITIONAL KEY DATA ANALYSIS:  

 There were 817 “new” members joined the clubs in district 65; compared to 851 a year earlier in 
the TM year 2013-2014. 

 Some 91 “charter” members joined four new clubs created during the year or an average of 22 
members per club; compared to 237 charter members in the TM year 2013-2014.  



 Only one club was suspended during the year (Shoretel TMs in division “C”); compared to 7 
(seven) clubs suspended in TM year 2013-2014. 

 Only one club to-date has not renewed their April 2015 membership (Grand Pioneer in division 
“A”).  

 Eight clubs have not met TI’s “minimum requirement of 8 members” (Endicott Club; Cayuga & 
Shut Up & Speak in division “D” and Olean TM & Toy Town in division “A” and Port City in 
division “E” and P.O.W.E.R & Bausch + Lomb in division “C”).  

 Four new clubs were built during the year (Amherst Chamber and Rhetorical Roar in division “A” 
and Toast of the Nation and Devil’s Advocate in division “E”); compared to 11 new clubs in TM 
year 2013-2014. 

 Surprisingly if not astonishingly that not a single new club was built in division “C” (greater 
Rochester area) for the first time in past 15+ years. Division “D” also did not build a single new 
club.  

 A record of 42 Toastmasters were awarded “Triple Crown” by Toastmasters International.  

 A record of 15 Toastmasters were awarded “Distinguished Toastmaster” (DTM) award by 
Toastmaster International. A record of 9 (nine) DTMs (60%) were from Davidson “C” alone. 
Members from Empire Statesmen and TNT Toastmasters clubs had TWO DTMs each. (There 
were only 10 (ten) DTMs awards in the previous TM year). 

 From a total of 41 clubs that are distinguished, 17 clubs or 41% are Presidents distinguished; 11 
clubs or 27% are Select distinguished; and remaining 13 clubs or 32% are distinguished clubs. 
(The previous year, only 15 clubs became President’s distinguished, with 20 clubs becoming 
Select distinguished and 14 clubs distinguished clubs.) 

 There were only 5 clubs (Clarence; GCC Multi-Cultural; Blues Expression; Postprandial and 
Empire Statesmen) that achieved 10 out of 10 DCP goals.  

 Of the four divisions in district 65, only one division “E” (greater Syracuse/Utica) became 
Presidents Distinguished Division. Congratulations to Division “E” Governor, Charulata Chawan, 
DTM. 

 Of the 21 “Areas” in district 65, FIVE Areas (23%) became distinguished or better as follows: 
Area 15 (greater Buffalo) became Presidents Distinguished Area. Congratulations to Area 
Governor Keith Maderer, ACG, ALB. Two Areas became Select Distinguished. Congratulations to 
Area 51 Governor, Pat Costello, ACB, ALB & Area 56 Governor, Gerri Sullivan, ACS, ALB. 
Congratulations to Area 36 Governor, Eva Miller, DTM in becoming Distinguished Area.  

 There were some 67 clubs (62%) in the district that functioned below charter strength or below 
20 members. Of these 67 clubs, 24 clubs (22%) had less than 10 members. 

 There were approx. 40 clubs (38%) in the district who has 20+ members.  

 There were TWO clubs with 50+ members. GCC Multi-Cultural Communications Clubs with 52 
members (they began the year with only 24 members); and Downtown Toastmasters in Buffalo 
with 51 members. 

  High membership recruitment activities were seen at Clarence TM Club with 20 new members; 
Empire Statesmen with 19 members; Toast of Rosewell with 19 members; and Tiger Tales with 
18 members. College clubs such as OCC TM recruited 38 student members during the year 
(however their beginning base number and year-end number remains with 9 members); and 
GCC Multi-Cultural recruited 53 student members during the year.  

 The first club officers training program had less than 50% of the club officers trained and the 
second one in early spring; the attendance dropped down to below 40%. Some 15 clubs sent 7 
of their club officers for the first round of training and only 2 clubs sent their 7 officers for the 
second round of training. Inspired Speakers in division “C” was the only club in the district to 



send 7 club officers at both training sessions. Congratulations to all 15 clubs that got all seven of 
their club officers trained. The average attendance at the club officers training over the past 
decade has been mostly below 50% and this year was no exception.   

 There is a natural and direct co-relation between charter strength clubs (20 or more members) 
and in becoming distinguished club. Each year majority of the distinguished clubs (or better) 
have 20 or more members. This year of the 41 distinguished clubs, 34 clubs or 83% of the 
distinguished clubs had more than 20 members. 

 Special congratulations and recognitions to SIX clubs that became distinguished club or better 
with less than 20 members. They include: [1] Barrier Breaker in division A; [2] Owahgena, [3] 
SELECT Club and [4] Caring Communicators in division E; and [5] The Communicators, [6] 
Professionally Speaking in division C. (Professionally Speaking started the year with 8 members, 
recruited 10 members during the year and ended the year with 13 members.) 

 Interestingly the ‘Advanced Club’ in Rochester that meets once a month started the year with an 
8-member base and the year-ended with 13 members. The club became Select distinguished 
club. Most members in an Advanced Club are dual members. When speeches are given and 
manuals completed, the educational award is generally given to member’s home-club. This was 
the first-time in many years that members of the ‘Advanced Club’ decided to keep the awards 
themselves instead of helping their respective home-clubs and in-process became a Select 
distinguished club. Congratulations.  

 
The above data and the related information given are observations and rationalizations, based on 
historical data of performances in district 65 over the past 10+ years. Many of the ‘trends’ are similar 
and obvious.  
 
I hope some of the readers and especially the new district officers will make use of this analysis and 
benefit in performing their respective job responsibilities. I wish everyone success. 
 
Best regards, 
 
 
Sam 
 
 
Sam Mehta, DTM, PDG 
Syracuse, NY 
samMmehta@aol.com 
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