
Fellow Toastmasters: 
 
What is Leadership Breakfast and what is its purpose?  
 
Typically, in the month of September of each year and after almost three months in office of the 
new district administration, the top two club officers (President and VP of Education and/or their 
representatives) are invited by the district sponsored and district hosted ‘Leadership Breakfast’ 
event to meet and formally get acquainted with the new district officers team; have an 
opportunity to listen to specific district goals and objectives for success; and discuss other items 
of mutual interests and benefits. It is about “getting to know fellow club officers and about 
establishing a rapport with respective area and division governors. In some districts, the 
leadership breakfast event takes place twice a year (September and May). 
 
Leadership Breakfast sets the tone and direction of where the district is heading, what needs to 
be done to achieve desired goals and to celebrate and acknowledge recent past achievements. 
Generally the Leadership Breakfast event is followed by a regularly schedule ‘Executive 
Committee Meeting’ of the district officers.   
 
The purpose of the leadership breakfast is about informing, sharing, collaborating, encouraging, 
celebrating, acknowledging, networking, communicating, understanding, prioritizing, supporting, 
listening, inspiring, team-work and in creating an environment of success, excellence and 
mutual benefit. It is an event about learning and enhancing the knowledge-base of all 
Toastmasters attending this wonderful once-a-year event. The duration of the event is generally 
3 hours long.  
 
The purpose and objective of leadership breakfast therefore are as follows: 
 

1. To meet and get to know the new club officers 
2. To meet with respective area governors and other district leaders 
3. To present and highlight the district visions, goals and plan-of-action (e.g., District 

Success Plan or DSP) 
4. To individually recognize the Clubs that achieved Presidents Distinguished Club status 

in the previous year 
5. To recognize and honor individual Toastmasters who have made extraordinary 

contributions in the previous year 
6. To present a summary-report (handout) on the recently completed club officers training, 

by club and officer-positions  
7. To promote the forthcoming district’s fall conference 
8. To summarized the district’s achievements to-date: July – September (educational 

awards & new clubs, etc.) 
9. Any other pertinent business on-hand to share and celebrate  
10. Closing remarks by the top-three host – the District Governor. LT. Gov. E&T and Lt. 

Gov. Marketing 
 
Leadership Breakfast is not held for any type of voting and/or referendum and/or to conduct 
matters of great importance. (District Council Meeting or DCM are held at district conferences to 
conduct such businesses.) Therefore no club or district’s “official” business needs to be 
conducted. This is also not an event to exhibit the skills of a local “champion speakers” and/or 
sharing of “personal” stories of fellow Toastmasters and/or recognitions of awards or honors 
received outside Toastmasters program.  
 



This is an event where at the end of the day, each and every club officer attending this event 
feels inspired and reassured that he or she made the right decision in becoming a club officer 
(and/or continuing as a club officer) and they are leaving the event with wealth of pertinent 
information (handouts) that can be used to enhance their individual effectiveness as club 
leaders as well as help them improve their respective club’s overall performances.   
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