
July 18, 2011 

  

The District Officers and especially the Area Governors 
  

  

Each year, the district governor-elect, strives to form the best possible team of district officers. In 

some years, the District Governors are more successful in forming an effective team than in other 

years. There is a pool of about 1600+ new and experience Toastmasters to select and  

in appointing some 25 district officers, including this year in D-65, 22 Area Governors.  

  

I applaud ALL district officers who each year step up to-the-plate and serve the clubs in 

particular and the membership in general. It's a wonderful and rewarding experience and an 

excellent opportunity offered to all Toastmasters who want to practice hands-on, 

their communications and leadership skills, especially outside of their home-clubs. Most district 

officers strive to do a good job in serving and supporting the clubs in the district and naturally 

some do it better than the others.  

  

Realizing that Toastmasters is a 'voluntary' organization and stepping up to the position of a 

district officer requires time commitments, personal sacrifices and demonstration of leadership 

role. Having said this, when one volunteers (or is elected) to the position of a district officer, the 

so-called 'volunteer' part needs to diminish for the duration of their term in office. In other 

words, when one accepts the position of a district officer, he or she is committed to performing 

the required job as best as he or she can.  

  

Based on the actual performances in general of the Area Governors (AGs) over the past 5+ years, 

one can reasonably come to the conclusion that the job performances of Area Governors fall into 

THREE categories.  

  

The first category of AGs consists of those who are eager to become Area Governors and 

Division Governors. Most of them know what is required of the position and they look forward 

to performing their duties and discharging the required responsibilities, effectively and 

diligently. These are the AG's that take their job/position seriously and strive to achieve the 

required goals and lead the Area and the Division to distinction and success. These officers do 

not need much motivation and are generally self-starters. They are usually not asked to become 

an AG or a Div. Governor as they generally volunteer for the position up-front. Their 

performance in general is excellent and about 1/3 of the district officers, each year, fall into this 

category. Yes, I am talking about the ones with fire-in-their belly and passion as their middle 

name.  

  

The second category of AGs consists of those who are asked and/or recruited by the district 

governor-elect to be an Area Governor or stand-up for the election for the office of the Division 

Governors. These officers do have some interest in the position (some of them unfortunately for 

the sake of the title or prestige of the office) but generally do not consider performing their 

respective duties as one of their top priority. Their performance is generally mediocre at best and 

about 1/3 of the AGs, each year, fall into this category. They do not pay much attention to the 



importance of district officers training (or that matter of fact - the club officers training) and are 

kind of people who provide "lip" service at its best and generally stay on the side-lines.  

  

The third category of AGs consists of those whose arms are twisted so to say, in becoming a 

district officer (I call it filling the empty slot/positions with warm bodies!) and these district 

officers may have little or no interest in doing the job nor care to learn what is involved nor 

seriously attempt to learn. This may sound a bit harsh, but their track-records each year, speak 

for it! This category consists of unfortunately of  ineffective and/or unproductive AGs, although 

many of them are fine and productive Toastmasters themselves. It's just that they didn't want this 

job/position and have been placed into this position. This category can also consist of as high as 

1/3 of the remaining district officers, in some of the years.  

  

I believe that the second and third category of AGs as mentioned above are generally as a result 

of combination of poor district officer training, poor communications, minimal interests, lack of 

well defined goals, lack of directions and some weaknesses in leadership issues at the top, etc. At 

times, several of the Area Governor appointees are not personally known to the respective 

District Governors at the time of their appointments, which makes the functionality issue of 

a cohesive district team, much more difficult. The District Governor is like a CEO of a small 

business and like all good and conscientious CEO's, the task of appointment/selection of the best 

team of district officers are keys to effective team functionality and group dynamics. This is not 

a task that can be assigned, delegated or outsource.  

  

As some of you already know that the 101 of effective team functionality includes (1) adhere to 

common goals; (2) interaction and involvement of all team members; (3) maintenance of 

individual self-esteem; (4) open and candid communications; (5) power within group/team to 

make decisions; (6) attention to process and content; (7) mutual trust [which is of paramount 

importance]; (8) respect for differences; (9) constructive conflict resolution; and finally the most 

important ingredient - (10) the leadership. Each district officer as member of the district team, 

needs to strive to practice these 'team principles' in order to function and succeed as a member of 

the cohesive team, individually and collectively.   

  

Remember, the mission (the purpose) of the district is to 'serve' its constituents - the clubs 

(enhance their performance and extend the network) and it's membership (offering greater 

opportunity) who elected them. Nothing else really matters and everything else will fall in place, 

when each member of the district team remembers and practices the mission/purpose of their 

respective job positions. Staying focused and minimizing distractions can certainly help the team 

stay on course with the sole purpose of practicing and accomplishing the spirit of the district's 

mission/purpose. Most district activities and therefore most if not all of the district resources 

(both people and financial) are spent for the benefit of the members in particular (i.e., officer's 

training, etc.) and the clubs in the district in general (contests, conferences, other supports, etc.)    

  

Each year in D-65, we see that about 1/3 of the clubs (about 35+ clubs in D-65) become 

distinguished clubs or better. If one goes back to 5 years or even 10 years, about 50%+ of these 

distinguished clubs are the same clubs that excel to this distinction, each year. Does this mean 

that these clubs were in 'Areas' that had a strong Area Governor? (i.e. category one above!). I 

don't believe that is the case in each of the years. These core clubs (especially about 15 to 20 



premier clubs - i.e., 'Select' or 'President's Distinguished Clubs') have strong in-house 

membership support and their carefully "elected" leaders, plan & communicate well throughout 

the year, irrespective of who the Area or the Division or the District Governor, is in-office. 

  

When about a third or in some years even half of the district officers do not attend the bi-annual 

district conferences, it indicates either lack of commitment or their priorities are not in order. 

When about a quarter to a third of the district officers do not attend all of the five or six 

mandatory executive committee meetings during a given year, it shows poor leadership. When 

Area Governors fail to visit the required two club visits in a given year, they are not only failing 

to serve their assigned clubs in a given Area, but  fail the district in achieving its goals. When 

Area Governors cannot convince ALL of the club's leaderships (and their respective contestants) 

within their respective Area, to participate in the Area Speech Contests twice a year, they may 

not have received sufficient district officers training, in execution of their job responsibilities.  

  

I believe that the position of an Area Governor is one of the most important (and rewarding) 

leadership positions in the district leadership hierarchy. This is an opportunity for a leader in a 

club to excel at the district level. Today's Area Governors can become tomorrow's District 

Governors and even future Presidents of Toastmaster International.  

  

I urge fellow Toastmasters to commit themselves in becoming district officers, 

especially starting with becoming an Area Governor. I can almost guarantee that with proper 

training and support of the district leadership, coupled with commitment and perseverance, it can 

be a very rewarding, gratifying and even exhilarating experience.  

  

I wish all district officers success in execution of their job responsibilities. And once again, thank 

you for serving.  

  

Best regards, 

  

  

Sam Mehta, DTM, PDG 

Syracuse, NY 

  

PS. Here are some interesting and pertinent quotes on Leadership & Communication: 
  
"A good leader is not the person who does things right, but the person who finds the 
right things to do." 
Anthony T. Dadovano 
  
The art of leadership is saying no, not yes. It is very easy to say yes." 
Tony Blair 
  
"Outstanding leaders go out of the way to boost the self-esteem of their personnel. If 
people believe in themselves, it's amazing what they can accomplish."    
Sam Walton                                                                                        



"Effective leadership is putting first things first. Effective management is discipline, 
carrying it out."    
Stephen Covey                                                                 

"Communication is the 'REAL WORK' of Leadership.”                                         
Unknown 

 


