
June 17, 2015 
 
District Leaders Elect and fellow Toastmasters:  
 
Good morning and greetings: 
 
At the district council meeting (DCM) in April 2015, members voted for splitting the division “C” 
(formally known as central division) into two divisions “B” & “C.” Instead of the six Areas currently in 
division “C” with an average of 5 to 6 clubs; the two divisions “B” & “C” will have a combined total of 8 
Areas or four Areas in each of the two divisions. The 33 paid clubs currently located in division “C” will 
be divided into these eight Areas.   
 
I am all for forming a new Division and especially a new Area or two, but ONLY when there is anticipated 
or planned growth in the near future (one-year) and/or evidence of new clubs in-process of  being built 
and/or a trend of high number of members joining in the division, etc. etc. Unfortunately, looking at 
what has been happening in division “C” during this current year as well as the trend over past three or 
four years, portrays a very different picture as follows: 
 
Division “C” statistics: 
 

1. There are 78 fewer members on June 15, 2015 than at the beginning of the TM year on July, 1, 
2014;  

2. There are 5 fewer paid clubs on June 15, 2015 than at the beginning of the TM year on July, 1, 
2014.  

3. Division “C” has not built a single new club during this current year and I don’t believe that there 
are any plans/activities in building one before the end of the TM year on June 30, 2015.  

4. One club (Shoretel [ROC] Toastmasters) has been suspended.  
5. Two clubs (P.O.W.E.R. TM Club & Bausch + Lomb Visionary) have failed to meet the minimum 8 

membership requirement and therefore TI does not recognize these two clubs as “paid clubs.”  
6. From a high annual “membership payments” (dues) of 1440 in 2010/2011 as well as 1400 in 

2011/2012; the current year to-date membership payments are at 1324 (2014/2015). 
7. From a high of average member per club of 21.8 in 2010/2011 as well as 20.5 in 2011/2012; the 

current year-end is anticipated to be around 19.  
8. Approximately 70% of the clubs (or 25 clubs) are currently functioning below charter-strength 

(i.e., below 20 members) and 6 of these clubs have less than 10 members. 
 
Looking at the above actual statistics and historical trends, it is obvious that there is decline in 
membership payments; decline in number of paid clubs and an increase in below charter-strength clubs 
as well as increases in “single-digit” clubs (below 10) in division “C.” Based on this information and no 
concrete and/or documented evidence of anticipated future short-term growth opportunities; it baffles 
me to understand the basis of arbitrary creation of a new division “B” and two new Areas! If there are 
anticipated and substantial increases forecasted in membership and growth in additional new clubs; the 
district can surely address this by formation of a new AREA in existing division “C” if necessary! There 
are no restrictions imposed by TI as to the number of “Areas” in a given division. It is universal practice 
that one ONLY expands its operations and related activities when there is some form of evidence in 
anticipated growth; and strives to sustain itself, when the operations are on decline and shrinking.  
 



When one looks at the district 65 statistics it portrays similar picture of decline. There is consistent 
decline in membership payments as well as in number of paid clubs as follows: 
 

1. There were 4146 membership payments in 2010/2011; 4006 membership payments in 
2011/2012; and 3942 membership payments to-date (6/15/2015) 

2. There were 106 paid clubs in TM year 2010/2011; 103 paid clubs in TM year 2011/2012; and 95 
paid clubs to-date (6/15/2015) 

3. The average membership per club in district 65 is below 20 members.  
4. Least number of new members has joined district to-date than any of the previous five district 

years.   
5. Least number of charter members has joined district to-date than any of the previous district 

years.    
6. To-date, three new clubs have been built during the year (congratulations to all connected with 

building the clubs); two clubs have been suspended (Shoretel & iTalk); and two additional clubs 
(Grand Pioneer & Shut UP & Speak) have not paid their April 2015 club dues and may 
unfortunately will be suspended in next three months.  

9. Approximately 70% of the clubs (or 72 clubs) are also currently functioning below charter-
strength (i.e., below 20 members) and 24 of these clubs have less than 10 members. 
 

When one looks at the current status of division “C” in particular (above) and the status of district 65 in 
particular (above) as of June 15, 2015, one would ask why a new division and two new Areas are being 
formed. Unless there is documentary evidence of a significant surge in membership in divisions “B” & 
“C” as well as several possible clubs ready to be chartered in division “B” & “C” the creation of the new 
division “B” has been either created with a bad timing or an “alignment” exercise in futility.  
 
The “alignment” of Areas [and Divisions] has very little impact on the success of the individual clubs. 
Alignments are generally done to keep the Areas and the clubs within the specific Areas balanced, and in 
meeting with Toastmasters International guidelines. Unsubstantiated and arbitrary alignment in 
creation of a new division when the division as well as Areas within the division are losing membership 
and losing clubs defies logic and makes no sense. It is possible that the district’s priorities may not have 
been completely aligned, in creating a 5th division in district 65! Instead of HELPING and SUPPORTING 
clubs by providing dedicated resources to some 70% of clubs in division “C” functioning under charter 
strength; the district leadership may have involuntarily encourage and support the creation of a new 
division, without fully understanding all of the consequences and disparities it would create. Alignments 
will not address nor solve underlying problems of low and ailing membership clubs in division “C.”! It is 
like reshuffling the deckchairs on the Titanic; instead providing a strong life-line (in form of resources like 
hands-on mentoring and specific and tailored incentives, etc.,) to HELP these clubs from further sinking!   
 
The impact of creation of new division “B” on other divisions A, D & E (formally known as western, 
southern and eastern divisions): 
 
I am not sure whether all future speech contestants in divisions A, D & E are aware of how they will be 
adversely impacted starting July 1, 2015 as a result of creation of division “B” or a 5th division in district 
65? Going forward, speech contestant who is placed first only, will be allowed to proceed from the 
division level speech contest to the district level speech contest; and the second place available 
contestant will be denied the opportunity to compete at district level speech contest. However from 
division “C” in the greater Rochester area, there will be TWO contestants representing divisions “C” and 
“B.”  



 
According to Speech Contest Rulebook (2014) section 3, item B, under No. 3, it states that “In districts 
with four assigned divisions or less, districts have the option to allow the two highest placed available 
contestants from each division to participate in the district contest.” With the arbitrary creation of a 5th 
division, only the first placed contestant will be given the opportunity; the second place contestant will 
be excluded. In other words instead of having 8 finalist/contestants at the district contest, there will 
only be 5 finalist/contestants.  
 
Speech competition is about leveling the playing field for ALL its contestants. It is about providing 
maximum opportunities to ALL Toastmasters to compete at district level speech contests. It is about 
integrity and fairness. It is about giving the opportunity to develop competitive speaking skills. It is about 
encouraging as many participants to compete at district and international levels as allowable and 
possible.    
 
I believe that the unsubstantiated creation of a new division “B” within the existing geographical 
boundaries of the central division will negatively impact more than 2/3 Toastmasters in the other three  
divisions (i.e., A, D & E) and may also challenge the credibility as well as the integrity of the future 
speech contest proceedings. I also believe that this new “adventure” in creation of division “B” may 
generate an environment of unfairness and inequality at the forthcoming district level speech contests 
in Corning, NY this fall of 2015.  
 
The mission of the district is to enhance the performance and extend the network of clubs, thereby 
offering greater numbers of people the opportunity to benefit! The enhancing of performance is about 
members’ performance by providing equal opportunity to compete. The district’s mission also calls for 
“conducting successful conferences and speech contests.” Well, in order to have a successful speech 
contests, it has to be fair, equitable with equal representations. Replicating and splitting of one division 
into two divisions “B” & “C” without any significant increases in membership head-count and/or 
increases  in number of paid clubs; thereby allowing to continue sending two contestants from 
essentially the same contestant pool; contradicts the mission of the district. Every contestant needs an 
equal chance and equal opportunity to compete; and every contestant/Toastmaster needs district 
leadership to ensure that there is level-playing field in all aspects of Toastmasters program.  
 
I respectfully urge and request the incoming district leadership to re-evaluate the irrational creation of a 
5th division “B” under the circumstances explained above. It now becomes the responsibility of the 
incoming district leadership to re-examine and re-assess the situation and once again make all four 
divisions equally competitive. I also give the benefit of the doubt to incoming district leadership that 
they may not have had any direct input and/or were not consulted in formation of a division “B.”  Steps 
therefore should be taken to rectify the miscalculations made, so that effective July 1, 2016, all the four 
divisions will once again have a level playing field and equal opportunity in all aspects of Toastmasters 
program, including the twice a year speech contest events.  
 
I take this opportunity to thank all individual Toastmasters for their own achievements and their 
contributions towards the success of their club.  
 
Thank you for your time. 
 
Best regards, 
 



 
Sam 
 
 
 
Sam Mehta, DTM, PDG 
Syracuse, NY 
 


