
October 30, 2009 
 
Fellow Toastmasters and especially District Conference attendees: 
  
The conference countdown has began. The clock has been set. In exactly 7 days and about 8 
hours from today, on Friday, November 6, the doors of the D-65 conference will be open for 
business.   
  
In case you were away from District 65 for the past six months or were on a sabbatical or your 
computer was down, the fall 2009 district conference will be ready to receive D-65 Toastmasters, 
their friends, and welcome guests, beginning at 5:00 PM (1700 hrs) in the "Break Cove" room of 
the luxurious AAA, Four Diamond rated Seneca Niagara Casino Hotel 
(http://www.senecaniagaracasino.com/)  
  
To stage a conference of this magnitude is a huge endeavor and requires many months of careful 
planning, close coordination, and sheer dedication.  
  
I therefore take this opportunity to thank the three conference co-chairs, Melinda Schmidt, Alto 
Byrd III, and Gerad Hardy for their hard work and exemplary leadership. They deserve our 
gratitude along with various conference committee members. Their months of committee 
meetings, web-blogging, twittering, facebook(ing) with the news media and fellow 
Toastmasters will finally come to realization.  
  
When you see and meet Melinda, Alto, Gerad in person at the conference, please make sure to 
give them a warm handshake and a big hug in saying THANK YOU for the superb job in putting 
on an exciting conference - something for everyone to share, enjoy, and remember the good 
times.   
  
Please do not wait until the banquet event on Saturday night, where they will be formally 
recognized, acknowledged, and applauded. They deserve much more than that. Thank them the 
first time you see and meet them at the conference and the next time, and again the following 
time. They deserve not just one compliment but many, for the challenges that they have 
undertaken, their commitment to excellence in orchestrating this conference and striving to make 
it the best conference ever - for all of us and especially for YOU to learn, enjoy and have a great 
time doing it. 
  
Melinda, Alto, Gerad - on behalf of the entire District 65 membership, including those members 
who are unable to attend, I congratulate "All three of you who have demonstrated the best in 
toastmasters and we are proud of you. THANK YOU SO MUCH." (And I will do this also in person 
at the conference!) 
  
Best wishes in something for everyone and for a best conference ever, 
  
  
Sam 
  
Sam Mehta, DTM, PDG 
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