
Fellow Toastmasters in District 65: 
 
Greetings. 
 
Several fellow Toastmasters have written to me asking for further details and/or clarifications as to how 
this proposal would be implemented; few have shown some concerns about possible contest rule 
violations, others wrote that “this was step in the right direction in improving the quality of speech 
contests” (in district 65) and one Toastmaster wrote “that it’s about time the judges take their 
responsibilities more seriously.”  
 
I thank all of you for your comments and “feed-back.” It’s important that we keep our lines of 
communications open and give each other feed-back – irrespective of whether we agree or disagrees on 
proposed initiatives. I have decided to respond (“feed-backs”) to all of your comments and concerns on 
this communication platform so that ALL interested members of the district 65 community may also 
learn and benefit.  

 
Allow me to reiterate why this request/proposal has been made. 
 
At the core of my request/proposal is the contest “transparency/integrity” and “feed-back” for 
improvement of the contestants. We give feed-back at everything we do in Toastmasters and that is the 
way we improve. When providing “feed-back” in Toastmasters program is stopped and/or curtailed 
and/or discouraged, we cease to improve. As you know, we in Toastmasters don’t have “exams” or 
“test” – just simple communications back & forth in form of feed-back.  We learn from each other 
starting in our respective clubs and the learning continues and never stops and a speech contest is part 
of that learning. When we begin to believe that we have learned everything there is to know, we 
become stagnant and we cease to be effective.  Over the period of past few years, many of us have 
noticed that the overall quality of the district-level speech contests has been gradually deteriorating. 
Contest rules and protocols are being unknowingly violated (I won’t go into the details of where and 
why at this juncture). Most of us believe that there is always room for improvements at district-level 
speech contest events and that one must pursue excellence in form of improvements and in tightening 
up the processes, where required and needed. 
 
Let me attempt to explain the step-by-step process as to how this request/proposal for “Transparency & 
feed-back” can be managed and implanted for the benefit of everyone. 
 

1. All speech contestants complete their respective speeches at a given district-level contest (as 
they do now). 

 
2. The judges do their respective tabulations and come up with the first, second, and third place 

winners and write their names on the “Judge’s Official Ballot” i.e., the lower portion of the ballot 
(as they do now). 

 
3. The counters collect the “Judge’s Official Ballot” ONLY (as they do now) for tabulations in 

presence of the chief judge in a separate designated area. PLEASE NOTE: the respective judges 
hold-on to their respective “Judges Guide and Ballot” (as they do now). 

 
4. The chief judge provides the final results to the contest master. (as they do now) 

 



5. The contest master announces the final results including timing disqualifications, if any. (as they 
do now). 

 
6. Contestants are awarded trophies/certificates and the contest is declared closed. (as they do 

now). 
 

7. The chief judge destroys the “Judge’s Official Ballot” (the lower portion of the ballot) - (as they 
do now, along with timers report and tally sheet). No violation of contest rule.  
 

8. The contest is officially close.  
 
(This is where I am proposing that we in district 65 take additional steps for the benefit of the 
contestants in form of “feed-back” and transparency.)   
 

1. The judges are requested to hand over the top portion of the “Judge’s Guide and Ballot” to the 
chief judge, anonymously. This can be done either my dropping the same in a box or an 
envelope, held by the chief judge. (PLEASE NOTE: no name of the judge is indicated on this 
“Judge’s Guide and Ballot” form.) 

 
2. The chief judge with the help from the chief ballot counter (if required and needed) tabulates 

and transfers the individual line-item scores from each category and sub-category from the 
Judge’s Guide and Ballot form into a new “Judges Guide and Ballot” form, for each individual 
contestant. (Please note that in tabulating and consolidating the scores has nothing to do with 
the “total-score” line item (if any) marked by some and/or all of the judges in their respective 
“Judge’s Guide and Ballot” form.   

 
3. The chief judges after tabulation of scores for each of the contestants, destroys all of the Judges 

Guide and Ballot form. Anonymity and confidentiality by the Chief Judge is maintained 
throughout the quick tabulation/transfer process. No violation of contest rule. 

 
Whenever a change for improvement is proposed, it is human nature for people to quickly become 
skeptical and resist change. There are also people in all organizations that practice “status quo” to its 
fullest. Leaving things as they are and not reviewing practices from time to time, hinders progress and in 
this instance – a disservice to the Toastmasters in general and the contestants in particular. Most if not 
all Toastmasters are always ready and eager to help each other become better speakers, better 
contestants, better judges and better Toastmasters. We must not indulge in the practice of restricting 
ourselves to give “feed-back” (advice/opinion/pointer/response/point-of-view) which is fundamental to 
our organization. I believe that the current ZERO-feedback procedure for the speech contestants is 
detrimental to the spirit of Toastmasters program and a disservice to the contestants. 
 
TI introduced a brand new form in 2012 titled “Judges Certification of Eligibility and Code of Ethics” 
(item # 1170). Why do you think this new “form” was introduced after decades of having speech 
contests all over the world? The answer is simple and straightforward. To tighten up the judging process 
and reiterate judging transparency. Organizations cannot and must not remain stagnant if they want to 
progress and succeed. We need to continuously improve and strive for excellence. Change is inevitable 
in all progressive organizations positively impacting all its employees and members. Some welcome 
change and many try to resist it until the very end.   
 



If you ask the contestants, if they would like to have this kind of written and timely “feed-back” - I am 
sure majority if not ALL contestants will definitely say YES!    
 
The valuable ‘feed-back” enables the contestants to identify their respective areas of weaknesses so 
that they can focus on specifically improving those areas. Judges volunteering for the position will also 
know that their results (by individual line-item) will be shared anonymously with the contestants. This I 
believe will further tighten up the judging process (which lately in some of the speech contests has been 
appalling) and in improving the standard, quality and level of judging. Judges will take their individual 
responsibilities more seriously and not only “judge” and “declare top-two or three winners.”  I believe 
that this sharing of judge’s scores (anonymously and confidentially) will be valuable “feed-back” to all 
the contestants.  
 

As mentioned in my original e-mail request/proposal (of March 1, 2013) that “this procedure will 
require some additional planning and extra effort on part of the chief judge and the chief ballot 
counter.” Therefore the success of this procedure will depend on the ability and candor of the chief 
Judge.  I believe that this step is necessary to undertake in district 65, not only to help and for the 
benefit of all contestants, but to create transparency in a crucial area of our contest judging process so 
that “integrity” is reestablish. It will also enhance people’s trust in the contest proceedings.  
 
I envision a WIN-WIN for all associated with the speech contest in district 65.  
 
Every Toastmaster gives a promise “to provide helpful and constructive evaluations (feed-back) and to 
maintain honest and highly ethical standards (transparency/integrity) during the conduct of ALL 
Toastmasters activities.” I believe that we should   practice this promise. 
 
The only thing standing between progress and stagnation is indecision and procrastination.  
 
I thank you for your time and once again appreciate and value your feed-back. Without feed-back from 
Toastmasters like you, we cannot make progress. 
 
Sam 
 
 
Sam Mehta, DTM, PDG 
Syracuse, NY 
March 5, 2013. 

 


