
District Governor 65 leadership: 
 
Greetings. 
 
I am proposing as well as requesting the district 65 leadership to implement the following at all 
district level speech contests (Area, Division and District) going forward and effective 
immediately. 
 
All speech contests require transparency for contest-integrity. All speech constants can also 
benefit from immediate fee-back as a mechanism for improving their respective speeches and 
related performances. 
 
I propose that each contestant be given in writing the details of their respective score-results by 
line item (per “Judge’s Guide and Ballot” form # 1172 as an example for Int. Speech contest) 
following the announcement of the top two or top-three winners. THE NAMES OF THE 
INDIVIDUAL JUDGES WILL NOT TO BE DISCLOSED UNDER ANY CIRCUMSTANCES. 
 
The “Judge’s Guide and Ballot” form is primarily designed to help judges score and declare the 
top two or three as winners. It’s a shame that this well designed form containing wealth of 
pertinent information is not further utilized by sharing the scoring information with contestants 
for their improvement and personal growth! Irrespective of who the top two or three winners 
are in a given contest, all of the contestants can benefit from the scoring information in each of 
the judging criteria/categories so that the contestant can improve and benefit their speech 
competitiveness, going forward. Please note that the “Judge’s Official Ballot” – [the lower part 
of the ballot] remain confidential and will continue to be destroyed by the chief judge after 
contest results are tabulated, confirmed and announced.  
 
Using the same Judge’s Guide and Ballot form, each speech contestant can be given their 
individual scoring results, privately in writing, as to how each of the 5 or 7 or 10 judges scored 
their respective speeches. The ballot form provides the space on the top of the page, where 
judges normally write the names of the contestants. Instead, this space can be used to write 
judge # 1 and Judge # 2 and so on (no names), with the respective judges scoring. This 
information becomes a powerful “tool” for improvement and I am certain that this “feed-back” 
will be appreciated by all of the speech contestants for all district level contests.  
 
This procedure will require some additional planning and extra effort on part of the chief judge 
and the chief ballot counter working together and tabulating/summarizing the results for each 
of the contestants, immediately following the announcement of the top two or top three 
contest winners. (If some chief judge and/or the chief ballot counter is unwilling to provide this 
extra service to the contestants in particular and in promoting the integrity/transparency of the 
contests in general, he or she should not be appointed to the respective positions!)   
 
The implementation of this procedure will bring transparency to the judging process, encourage 
and benefit more contestants to compete and participate as well reestablish integrity to the 



contest proceedings. It will also reestablish ethical standards for all judges to do the best 
possible job.   
 
Most if not all of the “Area” contests in district 65 are almost over or will be over soon. I 
suggest and urge the district leadership to announce and implement this proposal, starting with 
the spring 2013, four division contests (International Speech and Tall Tales) and the district 
level speech contests in May 2013 in Rochester. From then onwards, this procedure should 
become normal part of all future district 65 level speech contests. (Individual clubs can also 
implement this procedure at their respective club-level contests, if they chose to do so.)  
 
 
Sam Mehta, DTM, PDG 
Syracuse, NY 
March 1, 2013 
 
 


