
October 10, 2011 
 
Fellow Toastmasters, 
 
Good morning and happy Columbus Day! 
 
Various Clubs, Areas and Divisions in District 65 are in midst of conducting their respective speech 
contests. Good luck to all the contestants and the contest officials. I would like to believe that many if not 
most of the speech contests events are well planned, well organized and well executed, with lots of 
Toastmasters in attendance. Having said that, there is always room for improvements and Toastmasters 
is a learning/communicating organization. The more we communicate, the more we learn and benefit.  
 
Several Toastmasters have asked me recently for clarifications on many of the speech contest 
proceedings and especially the speech contest protocols..I hope that the information that I am giving 
below will be help future contest organizers in making their respective contests successful and avoid 
possible contest rule violations. Here are my views on the subject matter of Speech Contest and District 
65 protocols. You may not find many of them in the speech contest rulebook.  
 
The purpose therefore of my writing this article is to point out and clarify some of the speech contest 
related issues that is either not performed, not correctly performed or maybe unintentionally abused. The 
quality and the integrity of some of the speech contests proceedings in district 65 have deteriorated over 
past 2 to 3 years and are even in violation of Toastmasters International (TI) standards and speech 
contest guidelines. In addition, not everything connected with the speech contest proceedings can 
possibly be mentioned in the speech contest rulebook. There are many contest related 'protocols' 
established in district 65 over the period of many years and all contest masters and/or contest chairs are 
urged to learn, understand, recognize and implement them, as much as possible.  
 
The TI's 'Speech Contest Rulebook' is the basic guideline for organizing and conducting the speech 
contests at various levels within the TI organization. The rulebook primarily covers the 'mechanics' of the 
contest rules and regulations. The speech contest rulebook therefore should be followed to its fullest 
extent. However in addition, there are contest related protocols and contest event proceedings that must 
not be ignored. They need to be taken into consideration while organizing, managing and conducting a 
speech contest event at Club, Area, Division and District levels.  
 
Given below are some of the examples of these protocols and proceedings that I believe may have been 
compromised over the period of last two/three years at various clubs and district level speech contest 
events. I am also attempting to clarify here some of the contest related nomenclature and contest related 
protocols/proceedings, for the benefit of all Toastmasters in District 65.  
 
TOASTMASTER/CONTEST MASTER/CONTEST CHAIR:  
The speech contest rulebook states, that "some districts prefer to split the role of the contest chair and 
use a separate contest Toastmaster for the contest itself. In such cases, the term 'contest Toastmaster 
should be considered synonymous with 'contest chair."  
 
Traditionally speaking in DISTRICT 65, the role of the Contest Toastmaster/Contest Master and the 
Contest Chair are generally separated for several practical and logistical reasons, especially at district 
level (Area, Division and District) contests. In District 65, the Contest Chairs are generally elected officers 
(VP Education at Club level contest; Area & Division Governors and Lt. Governor of Education and 
Training at the district level contests.) A Contest Toastmaster or a Contest Master is a temporary 
appointed position of an emcee (contest facilitator) generally performed by experienced and/or 
knowledgeable Toastmasters.  
 
At the Club level speech contests, the VP Education is in-charge of the contest event and generally takes 
up the role of the club's contest chair. The role of the Contest Toastmaster or Contest Master (emcee) is 
generally delegated to one of the experienced Toastmasters and/or any other Club member who is willing 
and able to perform the role as required. At the Area and Division contests, the respective Area and 



Division Governors are in-charge of the contest event and generally take up the role as the Area Contest 
Chair and Division Contest Chair. At the district level contest, the Lt. Governor of Education & Training is 
charge of the speech contest event and take up the role as the District Contest Chair. The district 
governor in conjunction with the Lt. Governor of Education and Training generally appoint district 
conference co-chair(s) who are given the responsibility of planning, organizing and management of the 
conference proceedings.  
 
The appointed position of the Contest Toastmaster or the Contest Master by the Club VP of Education or 
Area & Division Governors is generally limited to being the emcee and a facilitator of the actual contest 
event. Whereas, the responsibilities of the Contest Chairs at the Club and especially at the Area and 
Division level contests are geared towards careful planning and execution of the entire contest event 
proceedings, which may begin a week or more prior to the actual event, including (a) selection of 
venue/site (hotel, restaurant, library, town-hall); (b) planning and execution of the contest budget; (c) 
making arrangement for audio/visual equipment; (d) conducting a pre and post-contest publicity program; 
(e) ensuring that all contest related event bills are promptly paid and settled; (f) arrangement of 
refreshments; (g) ordering of speech contest materials including speech contest forms, trophies and 
certificates from TI etc. Many contest chairs are encouraged to form an informal or formal committee of 
experienced Toastmasters to help out at the Area and Division level contests. (We all know what it takes 
to stage a district conference where planning of the related activities can take as much as four to six 
months by team of dedicated volunteers).  
 
TEST SPEAKER and NOT target speaker:  
The speech contest rulebook is pretty clear on the use of the term, TEST SPEAKER for the evaluation 
contest. The term is NOT synonymous with the term target speaker. The term Test Speaker is being used 
now for 10+ years. (I was recently told by an Area Governor that the term Test Speaker and target 
speaker are both correct! ouch! So much for the district officers training!) The Test Speaker at the club 
level contest is always from outside the club. The same rule and principle applies in getting Test 
Speakers for the Area, Division and District level evaluations contests. It is not enough that the TEST 
speaker is from a club other than that of respective contestants club. Over the period of years, most club 
and district leaders have gone out of their way to ensure that this rule is not violated. (At district level 
contests, district 65 gets a Test Speaker from neighboring districts of even from a different country - i.e., 
Canada!) BTW, please make sure that the TEST SPEAKER comes prepared to deliver a 5 to 7 minutes 
speech, rather than come and read from hurriedly written notes or narrate a poem or read a published 
article. Couple of years ago, I witnessed a TEST SPEAKER at the central division speech contest, using 
notes and seemed totally unprepared. It was embarrassing to say the least.  
 
AWARD CERTIFICATES:  
The presentation of "Toastmasters International" (TI) certificates at speech contests is an excellent way in 
recognizing and rewarding speech contest participants, speech contest officials and speech contest 
winners. However, I believe that lately process of acquiring these certificates from TI by some clubs, 
some Areas, and some Divisions may be in direct violations of TI directives. The certificates of 
participation, appreciation and awards can be purchased from TI at a cost of $0.60 each. Downloading 
and printing of these certificates by individual Toastmasters representing individual clubs, individual 
Areas, and individual Divisions is illegal. The individual clubs that want to present these certificates at 
their club contests can either purchase these certificates from TI, or they can make their own certificates 
by using their respective club's name and number only and without the use of Toastmasters International 
name or the Toastmasters International's logo. It is a trademark violation to put the words 'Toastmasters 
International' or to place Toastmasters logo on "home-made" certificates. For district level speech 
contests (Area, Division and District contests) the certificates can be bought from TI and appropriately 
distributed to each of the Area and Division Governors for their respective contests. If the district 
leadership decides that they do not want to spend money to buy these $0.60 certificates from TI and/or 
have not budgeted to do so, etc., they too can print their own certificates without the use of the words 
'Toastmasters International' or place Toastmasters logo, on these certificates! I believe that the decision 
to buy from TI or not then becomes obvious! I also believe that only officers like the Club VP of Education; 
Area Governor; Division Governor and Lt. Gov. of Education & Training should be authorize to sign the TI 



issued award certificates (and present the awards at the district level speech contests) as elected 
representatives and/or on behalf of Toastmaster International.  
 
AWARD TROPHY:  
It is a good practice to present trophies (along with the certificates) to the speech contest winners at the 
Area, Division and District level contests. It demonstrates that the district supports, encourages and 
rewards contestants for their participation and in winning the contests. I also realize that the purchasing of 
various contest levels (Area, Division and District) trophies from TI may not be cheap. On the other hand, 
the speech contests are Toastmasters initiated and sponsored contests. They are for Toastmasters and 
given to Toastmasters. Contestants work hard to participate and compete at their respective club level 
contests in order to compete at the next level of the contest at Area level (and beyond). Awarding 
"generic trophies" purchased from the neighborhood trophy store at a Toastmasters sponsored contest 
events, may not be the best way to encourage and support current and future contestants. A trophy 
award with TI logo is in-class by itself. It signifies pride and valor. I therefore urge the current district 
leadership to reconsider their thinking, by presenting Toastmasters trophy and Toastmasters certificates 
going forward, rather than set a dangerous (and non-encouraging) precedent of awarding generic 
trophies and downloaded/home-made (and illegal) award certificates.  
 
PHOTOGRAPHY!  
It is good to present "certificates of appreciation" to the speech contest officials (i.e., contest master; chief 
judge; timers; opener; ballot counters; S-A-A, test speaker) , at the Area, Division and District level 
contests, for their services and hard work. Certificate of appreciation may not be presented to the judges. 
It is preferable that all judges (other than the chief judge of course) remain anonymous, as much as 
possible. Besides, I don't believe that the judges enjoy being paraded to the lectern to receive their 
appreciation certificates. I encourage contest masters (and the contest chairs) to arrange for photographs 
to be taken of the contest winners (and runner-up) of the speech contests and later placed on the 
club/district web sites. However, it is absolutely an "overkill" to take photographs of the each and every 
contest official individually, while receiving their "certificate of appreciation" with the contest master! By 
the time the names of the contest winners are finally announced, trophy/certificate presented and 
photographs taken, it takes forever!  
 
TIE-BREAKING JUDGE:  
The speech contest rulebook states that it is the duty of the chief judge to appoint a secret tiebreaking 
judge and therefore known only to the chief judge. I reiterate here the tie-breaking judge will be selected 
at the sole discretion of the chief judge. Having said this, I also believe that the chief judge can use his or 
her discretion in appointing the tiebreaking judge (in secrete and known only to him or her) the Division 
Governor present at a given Area Contest and/or one of the top-three district officers attending an Area or 
a Division Contest and/or a PDG present at a given contest. However, the chief judge is under no 
obligation to comply with this suggestion. This is a matter or courtesy and respect for the office, especially 
when most if not all of the judges are from the contestants club, evident in many of the Area level 
contests.  
 
CONTEST ATTENDENCE:  
Many district level speech contest event organizers (the contest chairs - Area Governors and Division 
Governors) believe that once, the date, time, cost and place is announced for the contest, all the 
respective clubs in their respective Areas or Divisions will participate by sending their club contestants 
(and club members) to the next levels at Area and Division levels. Unfortunately, nothing can be further 
from truth! Attendances at many of the Area contests have been consistently falling down over the past 
few years. For example, at the Area 7 contest last weekend only two clubs from six clubs in the Area 7 
sent their contestants. At the Area 13 contest, there was only one contestant in the evaluation contest 
from the six clubs in the Area 13. I am sure there are many other similar examples this year and in years 
past. The question to be asked is not "why" this is happening, but whatever the district leadership is doing 
or attempting to do is not working. The attendances at many of the Area and two of the Divisions speech 
contests are consistently going down. This trend needs to be reversed for the future of district 65. Speech 
contests are important part of Toastmasters program. I believe that we all need to emulate the "Central 
Division" speech contest model, where some 100+ energetic and committed Toastmasters attend the 



speech contest twice a year. Maybe the past central division governor Jared Kronenberg, DTM and the 
current central division governor Rosemarie Eskes, DTM can share with other divisions their planning 
and execution secretes of this high level of attendance? We want to know and we want to learn. I also  
believe that the district leadership will appreciate it.  
 
SPEECH CONTEST PROGRAM OR FLYER OR AGENDA:  
No names or club #'s can be associated with the name of the contestants in the speech contest program. 
Anyone who has attended a district officers training should be aware of it. (The same principle applies to 
contestants wearing TM badges indicating their educational awards, etc.) The speech contest rulebook is 
clear and specific on this subject matter.  
 
ANNOUNCEMENT of the CONTEST WINNERS:  
The announcements of first, second and third place speech contest winners is the responsibility of the 
contest master and not Area or Division or Lt. Governor of Education and Training at the Area, Division 
and District contests, respectively. It is the responsibility of the Area Governor and Division Governor (if 
present) and any of the top-three district officers (if present) to present the actual trophy and certificate to 
the contest winners.  
 
RECOGNITION OF DIGNITORIES:  
It is also a district 65 protocol that attending district officers, past district governors and visiting district 
Toastmasters (from outside the district) be individually recognized, at the beginning of the speech contest 
event. They need to be recognized not only by their first name, but by their full name and district officer 
title.  
 
CONTEST/CONFERENCE PROFITIBILITY:  
The speech contest rulebook is very clear and specific in stating that "the contest income and expenses 
should break even." This includes contests at Area, Division and District levels.  
 
LECTERN/PODIUM:  
At Toastmasters club meetings, contests and other event, the "lectern" plays a central and important role. 
I repeatedly hear some Toastmasters (and some of them have been with Toastmasters organization for 
5+ years) refer to the lectern as "podium." These Toastmasters believe that using the word inter-
changeably is OK or not a big deal! Well it is not OK and must not be used inter-changeably, especially at 
TM events and by our own Toastmaster friends. This is for the benefit of those who say it's OK and not a 
big deal. A "lectern" is a stand or a desk upon which notes are placed to allow one to read, conduct 
meetings and give speeches & evaluations, etc. (The origin of the word "lectern" comes from the Latin 
word "lectus" the past participle of "legere" (to read). A "podium" on the other hand is a foot stand or a 
raise floor that people (and also Toastmasters) generally stand on, in conducting meetings and in giving 
speeches. (The origin of the word "podium" comes from the Greek word "podus" meaning "foot" thus 
making a podium a foot stand or a raised platform. I am sure that most of the readers of this e-mail know 
the difference between the two and use them correctly. I would request them to be vigilant and correct 
this error, every time they hear it. (It is not OK and it IS a big deal at Toastmasters).  
Please take the above items into consideration when planning and conducting your next speech contest 
event at your respective Clubs, Area and Division levels in order to improve the quality of the speech 
contests and restore the contest veracity. Every current and subsequent leadership at the club but 
especially at the district level needs to preserve, protect and promote the integrity of the Toastmasters 
speech contest program.  
 
Thank you and best regards, 
 
Sam Mehta, DTM, PDG 
Syracuse, NY 
 
PS. If your club has not paid the club/membership dues yet, today is the last day to pay to TI and get the 
necessary DCP credit. There are 20+ clubs that still show that dues are not paid. I am sure the district 
leadership will appreciate it and will be grateful. Thank you. 



 


