
Q & A – Why and When of becoming a District Officer? 
  
Q.    When is a toastmaster ready to become a District Officer? 
  
A.    Anytime after serving at least one or two years as a toastmaster. But more 
importantly, when someone believes passionately that he or she is ready and willing to 
step outside his or her own club's comfort zone and step up-to-the plate in serving the 
other nearby clubs (as Area Governor) and by taking the leadership role in assisting 
these clubs to succeed.  
  
Q.    Does the experience of being a Club President or VP Education help in becoming 
a District Officer? 
  
A.    Absolutely. Having this experience brings integrity to the district officer position, 
especially that of an Area Governor (AG). Having said this, it is not mandatory that the 
district officer candidate (especially an AG) has this experience. Interest to do the job; 
willingness to learn; passion to execute the job; and flexibility in being a team-player, far 
exceed the so-called club-officer experience factor. A district officer's commitment to 
time, willingness to learn and lead, able to be a "team-player" and respect for the job 
position, are all more important than experience as a club officer.  
  
Q.    Can a club member be appointment to the position of a district officer position (e.g. 
Area Governor) without him or her having held the top two club officer positions 
(automatic members of the District Council)? 
  
A.    The answer once again is absolutely.  However, it is more important that the 
prospective district officer has the commitment and willingness to learn the job and 
perform it to his or her best of abilities, than having someone in the position who has 
served in the top two club officer positions, but have little or no interest or time in 
performing the duties and responsibilities of a district officer. Interest in the job position 
and willingness to learn are far more important than experience as a club officer. 
  
Q.    Does one have to belong to an "exclusive group" or a "clique" or "a certain club" to 
become a district officer? 
  
A.    No. Any toastmaster with initiative, drive, commitment, and passion to serve can 
become a district officer.  
  
Q.    Does a candidate for the district office, require the support, blessings, or any form 
of sponsorship, from a past district officers? 
  
A.    Absolutely not. Toastmaster’s is an equal opportunity organization. All forms of 
discriminations, personal prejudices, and racial / gender biases, have absolutely no 
place in the organization. All that is required to become a district officer is your 
willingness to volunteer the time commitment, listen to understand and execute, learn to 



work as a team player, perform and deliver with passion, and have the fun doing all of 
the above.  
  
Q.    Does the district officer position require any particular professional background or 
skill sets? 
  
A.    No! However, you do need to be a "people oriented" person and learn to develop 
and practice your "open communications" skills as well as your acquired "effective 
leadership" skills. Inter-action with open and candid communications is great assets. 
One needs to put his or her best foot forward and not look back - just do it.  
  
Q.    So what's the big deal in becoming a district officer?  
  
A.    Nothing much - other than helping and mentoring other clubs, their members, and 
the district management in general. Using your personal and professional toastmaster 
experience as well as your acquired expertise, can certainly help clubs improve their 
performances.  
  
Q.    Who is an ideal candidate for becoming a district officer? 
  
A.    Anybody! However, a toastmaster must be willing to serve "on his/her own freewill" 
and not repeatedly asked and/or pleaded and/or coax and/or even at times coerced, 
into the district officer position. Past history has shown that someone who is appointed 
and/or elected whose interest levels are minimal or cannot make a commitment of time, 
or have other priorities (outside Toastmasters that require greater amount of time and 
commitment), and is inflexible (not a team-player) - invariably fails as a district 
officer. Each year, the turn-over of district officers are an indication of all of the above.  
  
Q:     How can one go about about becoming a District Officer? 
  
A:     Most district officers serve first as an Area Governor, though it is not a 
requirement. The newly elected District Governor, has the responsibility to appoint Area 
Governors [In D-65 Area Governors are appointed and not elected], as members of his 
or her district team. Any toastmaster can recommend himself or herself as a candidate 
for an appointed position or recommend other toastmasters who they believe can do the 
job and serve the district well. The candidates name for the appointed positions can be 
sent to the newly elected District Governor after the spring conference. The nominations 
for the elected positions/offices (Division Governors, PRO, DG, LGET, LGM) can be 
sent to the Nominating Committee Chair, at least six weeks prior to the spring 
conference. The District Governor elect normally begins recruiting the district team 
members, shortly after his or her elections at the spring district conference.   
  
Remember - one can have all the experience as a club member, a toastmaster, and a 
club officer, but if one does not have the time, commitment, and interest in performing 
the role of the district officer, he or she is less likely to succeed. A toastmaster, who is 
dedicated; willing to listen, understand and execute; treat his fellow district officers and 



team members with dignity and respect; demonstrates flexibility (verses rigid positions); 
and finally provides the much needed leadership to the clubs to succeed, is definitely 
the right candidate for a district officer.    
  
Being appointed or elected to a district officer position is an honor and privilege to serve 
fellow toastmasters and the district management in general. All toastmasters 
in practicing their communication and leadership skills should seriously consider serving 
at least once, as a district officer. The tangible, and the intangible rewards and 
benefits of being a district officer are many.  
 
Here are some examples of opportunities provided to practice and implement, as a 
district officer. The  development and execution of Toastmasters International's program 
(policies, procedures, vision, mission, standards, goals, objectives, bylaws, and 
governance), networking, administration, fellowship, public relation, communication, 
organization, management, service, decision-making, budgeting, arbitration, strategic 
planning, sponsoring, parliamentary procedure [Robert’s Rule of Order], marketing, 
presenting, election campaign, referee, negotiating, coordinating, leadership, coaching, 
training, problem-solving, friendship, delegating, financial control, mentoring, etc., etc.  
  
Once again, the appointment or election of a district officer is a distinct honor and a 
great privilege and not a "slot" that just needs to be filled by someone - anyone!  
  
Give it a try and good luck! 
  
Sam Mehta, DTM, PDG 
Syracuse, NY 
April 13, 2009 
 


