
May 1, 2015 
 
District Leaders and fellow Toastmasters in D-65: 
 
Greetings. 
 
Some of you at the dinner banquet last Saturday (4/25) may have heard the district governor’s 
statement in becoming distinguished district this year (and also next year) so that D-65 will be 
distinguished district, three years in a row and receive the ‘District Excellence in Leadership Award.’ 
What a wonderful idea and opportunity. Let’s all support this idea and make it happen. 
 
In order to move forward positively in the remaining two months and until the very last day of the 
Toastmaster year-end on June 30, 2015 at midnight; we must first understand where the district was 
one year ago on July 1, 2014; what the district has accomplished during the first ten months of the year; 
and finally what needs to be done in the next two months.  
 
 
WHERE WE WERE ON JULY 1, 2014: 
 
We had 105 paid clubs; approx. 4067 membership payments and 49 distinguished clubs.  
 
In addition, we had approximately 63% of the clubs functioning below charter strength (below 20 
members.)  
 
 
WHAT THE DISTRICT has accomplished AS OF APRIL 30, 2015 (10 MONTHS OF DISTRICT OPERATOINS):  
 
During the course of the past 10 months (July 1, 2014 to April 30, 2015) the district’s three critical 
success factors (clubs; membership payments and distinguished clubs) are as follows: 
 
The district has chartered 3 new clubs to-date (Amherst Chamber; Rhetorical Roar; Toast of the Nation) 
and 2 clubs have been suspended (Shoretel; iTalk). 
 
The district has 92 paid clubs; approx. 3755 membership payments and 20 distinguished clubs.  
 
The distinguished district 65 goal is to have 109 paid clubs (17 clubs short); 4,162 membership 
payments (407 short); 42 distinguished clubs (22 clubs short).  
 
In addition, the district has approximately 75% of the clubs currently functioning below charter strength 
(below 20) members. This probably is an all-time record of highest number of struggling clubs in district 
65.  
 
This large number of below 20 members club indicates that in 10 months the district has added 10 
additional clubs into the below 20 member category! This also indicates that whatever programs and 
incentives announced earlier in the year for the benefit and strengthening of the clubs has not 
accomplished the anticipated and desired goals. (For example; providing name badges to clubs that sent 
all 7 members to TLI; or incentives for open house events [during Talk Up TM & Beat-the-Clock events] 
or other membership promotional incentives have unfortunately had the opposite effect and has 



resulted in reduction of members as well as reductions in number of “paid” clubs. One can come to a 
conclusion that various financial incentives alone have not reaped the expected results. I believe that 
the “human element” (instead of only the financial incentives) in form of club coaches; club mentors, 
frequent Area Governors visits & support and direct involvement of district leadership; with a 
customized plan-of-action for low-membership clubs and frequent monitoring of the progress made, 
could have resulted in more positive results.  
 
 
WHAT NEEDS TO BE DONE IN THE NEXT TWO MONTHS (May & June 2015):  
 

1. The district needs additional 407 members including charter members from new clubs in 
process of being built to meet the distinguished district membership payment goal. (Let me 
reiterate that providing financial incentives to all clubs (weak & strong) announced at the 
beginning of the year has obviously not worked! Throwing “cash” has not translated into 
membership surge.) In fact the membership is down in all the four divisions. I believe there is a 
huge disconnect between what the leadership had envisioned at the beginning of the year 
verses what has actually transpired at majority of the clubs during the past 10 months. Area 
Governors with help and direction from Division Governors need to work diligently and focus on 
clubs that have higher potential of obtaining members. A variety of membership campaigns can 
be initiated with proper planning and execution. Having an open house event (district imitated) 
for the sake of having one, will not work! For example all open house events must have a 
minimum of 10 invited and confirmed guests in attendance. Creativity and planned execution 
are keys to success in attracting and retaining club membership. (The statutory two visits by AGs 
are increasingly becoming obsolete and even not a cost-effective process and in most instances; 
it has become a mere check-mark event on the district calendar!  

2. There are 11 clubs that have below 8 members (minimum requirement by TI) and these clubs 
are currently not counted under “paid clubs” number. When these 11 clubs meet the minimum 
required 8 members; the paid clubs number will jump to 103 paid clubs. This will only happen 
with concentrated efforts by respective Area Governors to reach out and work with pertinent 
club leaderships. In addition, there are also two or more clubs that have not yet paid their April 
2015 membership dues! 

3. The district also needs to build approx. 6 to 7 new clubs to meet the TI stated goal of 109 paid 
clubs. The LGM generally leads this initiative with support and involvement of divisional and 
area governors. Over the past five or six years 5 to 8 clubs have been built during the last two-
three months of the TM year. This can be achieved provided every conceivable opportunity is 
pursued and more importantly with proper planning & execution in order to have productive 
DEMO meetings. If there are at least 10 to 15 potential members and/or guests not present at a 
given DEMO meeting; it becomes counterproductive and not a very good use of time, resources 
and one-time opportunity. The planning of the DEMO meeting is more important than the 
actual execution. 

4. There are typically about 20 to 25 clubs in the district (based on past 5 years of history) that will 
invariably become distinguished clubs or better, irrespective of district’s involvement or 
financial incentives. These clubs have empowered themselves to excellence and do not need 
any form of financial or district leadership’s assistance in becoming distinguished or better 
clubs. The district officers and leaders need to concentrate therefore on some 25 potential clubs 
(clubs that have already achieved to-date 5 or more DCP goals) in helping them cross the finish-
line to becoming distinguished clubs. I would suggest refraining from broadcast “e-mail” 
announcements urging clubs to become distinguished! Instead, make personal contact and 



connection with individual club leadership and work together in helping them achieve remaining 
DCP goals.   

5. I would also suggest the minimal use of generalized statements and slogans like we heard 
consistently during the first six months of the district year and at all district events and I quote - 
“This year we will become President’s Distinguished District.” I understand that this was in a 
way, a kind of euphoria from the stellar performance of the district this past TM year! To 
perform better than the previous year is good, but behind the slogans and talking-points, there 
needs to be solid plan-of-action, on how this would be achieved. I am sure there is a written 
plan-of-action developed by the district leadership and all the key stakeholders are aware of it 
and have bought into it. Even now and as recent as this past week, when district leadership 
mentioned about becoming distinguished district this current year; it meant little to most 
members in the audience and many may have shrugged it off as one of those empty slogans or 
talking points! (I for one did not, hence this e-mail!). Most members in the district cannot help 
the district become distinguished. It’s like putting the “cart” (the district) before the “horse” (the 
membership). The correct statement coming out of from the district leadership going forward 
should be “how can we the district leaders help you and your clubs accomplish the DCP goals 
this year.”   

 
I am sure some readers will have many creative ideas to help the clubs and in-turn the district become 
distinguished. Please share them with the district leadership. Let us all help in whatever way we can to 
help the district succeed. Let us keep the momentum going as a result of the historic presidential visit to 
our district. Let us also capitalize on the statement the president made (I am paraphrasing) that each of 
the districts that he officially visits, becomes distinguished district! Let us prove one more time that this 
is a fact and that our district is not an exception! 
 
Thank you for listening. 
 
Best regards, 
 
Sam 
 
 
 
Sam Mehta, DTM, PDG 
Syracuse, NY 

 
 


