
November 1, 2010 
  
Dear Fellow Toastmasters, 
  
Evaluations and Judging! Let's review the 'evaluations' and 'judging' as it pertains to Toastmasters.  
  
Toastmasters International has provided 'adequate' guidelines in evaluations of the manual speeches at 
club levels as well as on judging for contest-level speeches. But are the adequate guidelines enough? 
Maybe not! 
  
Simply stated - evaluations at club levels mean written and verbal evaluations directed towards an 
individual speaker using the guidelines provided in the respective speech manuals and generally include 
recommendations/suggestions and positive praise/reinforcements. On the other hand, judging at Club, 
Area, Division and District level contests are based on set of given 'judging criteria' with suggested point 
value system. The final ranking and/or voting for the first, second and third place contestants are made, 
without any verbal or written feedbacks.   
  
Let's backtrack to some basics. As human beings, we have our opinions, our feelings, our emotions, our 
likes & dislikes, our prejudices and so on. When we became Toastmasters we learn traits of public 
speaking, leadership and yes evaluating in more focus and structured way. We learn the rules and 
regulations of as it pertains to delivering speeches, evaluating speeches and judging speeches, i.e., 
judging criteria and judge's code of ethics. However, we all still do carry with us our opinions, feelings, 
emotions, likes & dislikes and our prejudices.  Sometimes will allow these items to influence our so-called 
focus and structured way of thinking in the Toastmasters program.   
  
I have heard many of my fellow Toastmasters tell me that judging is 'subjective.' (Judgment based on 
individual personal impressions and feelings and opinions rather than required facts at hand or subjective 
refers to a person's perspective or opinion, particular feelings, beliefs, and desires. It is often used 
casually to refer to unsubstantiated personal opinions, in contrast to knowledge and fact-based beliefs or 
contrary to utmost objectivity.) This may be true but that but that does not matter.  
What really matters is that we as Toastmasters, when called upon to do evaluations or become judges 
at district-level contest events, at least 'try' or 'learn' to do a good and fair job. Not only because we are 
required to do so but it is important that we do it, especially in the interest of our fellow 
Toastmasters/contestants in particular and the integrity of contest in general. 
  
When you are a dedicated and/or designated evaluator, evaluating a speech of a fellow club 
member; adequate guidelines are given in the respective speech manuals. Your role is to primarily give 
feedback to the speaker (what he or she was required to do (i.e., the charge) what you liked, what areas 
of the speech can be improved upon and some general suggestions and guidance, ending with a positive 
note, etc.) This is done verbally as well as in writing.  
  
When you are a selected and/or appointed to be a judge at a humorous, or tall-tales or International 
speech contests, you are given a set of published 'judging criteria' along with verbal briefings from the 
chief judge. In addition, you are required to support by word and deed, the contest rules and judging 
standards. However in the real-world, some judges (Toastmasters) do follow the instructions/guidelines to 
its fullest extent and some don't.  At the end of the day, it's essentially left up to individual judge's 
conscience. Other than the ballot counters and the chief judge, nobody really sees the actual 
grading/ranking of individual judges. In addition, the judge's identity generally remains anonymous to 
most in the audience including the contestants. Even the fellow judges don't know how other judges have 
graded the contestants (unlike game shows!). To put it a bit harshly, the judge is given the responsibility 
with the necessary briefing and guidance/guidelines to do the best (and fairest) job as possible, however 
and once again at the end of the day, the judge is not accountable to anyone other than himself/herself.   
  



Over the period of years at both club levels and district level contests, I have seen major disparities 
between individual judge's grading and rankings. Sometimes it's almost impossible to comprehend the 
wide disparities in grading and ranking. For example (these are real contest results from past contests) 
where half the judges give top ranking (first place) to one contestant and the other half of the judges 
give last place ranking to the same contestant, supposedly using the same judging criteria, etc. Many 
times I have personally witnessed that the winner and/or top place contestant, does not receive a single 
point (suggested 3 points for first place; two points for second place; and one point for third place 
contestant) from some of the judges! There are many similar examples like this and the point being made 
here is that we many times use our 'gut feelings' in judging; we do let our likes and dislikes interfere with 
our judging; and we do at times let our emotions and personal prejudices get in the way of judging! Yes, 
we are first human beings - then Toastmasters and then judges! Can we do anything to better manage 
these 'personal interferences' that at times take precedent over rational thinking and therefore rational 
judging? Sure we can. No - I take that back! We MUST strive to do a better job and in becoming better 
judges. Obviously this is important not only for the contestants that we are appointed to judge but for own 
self integrity and integrity of the Toastmasters program.       
  
Here are some of the tips for judging at district level contests (in addition to the guidelines provided by 
Toastmasters) and many of these tips also apply when judging club level speech contests.  
  
First - if you are uncomfortable and/or unable (for whatever reasons) in carrying out the required duties 
and responsibilities of being an un-bias judge - excuse yourself.  Go back and practice more at evaluating 
the club level speeches and club level contests, before volunteering at district level contests.   
  
Second - do not vote for the first or second best or third best speaker, only because you know the 
contestant personally or have met the contestant in the past or personally like the contestant. In other 
words do not prioritize based on Toastmasters you know and Toastmaster that you don't.  
  
Third - do not vote for the first or second best or third best speaker, only based on gender. (He is a hunk 
and I like him and she is the only women among all these male contestants, so I must vote for her, etc.) 
Most Toastmasters have a tendency to vote for the underdog! Well that may be a noble gesture but 
contrary to the guidelines provided by Toastmasters.   
  
Fourth - do not vote for the first or second best or third best speaker only because the contestant is from 
a particular Club, your Area or Division and your personal affiliations. These groupings are for 
administrative purposes only and the judges must make every attempt to stay away from any form 
of loyalty to contestants from a given Club, Area or a Division.  
  
Fifth - do not vote for the first or second best or third best speaker, only because he or she comes across 
positive or you have established some 'instant rapport' with the contestant and/or can personally relate to 
what he/she says or empathized with the contestant etc., etc. (Also don't get carried away and/or 
influenced by personal tragic stories and/or speeches that make you cry or become emotional!)   
  
VOTE for the first or second or third place speaker, when the contestant meets most and/or the 
highest number of criteria as provided in the judges evaluation form. 
  
VOTE for the first or second or third place speaker that you truly and honestly believe that he or she has 
the best chance of winning the contest at the next level. 
  
VOTE for the first or second or third place speaker that you believe is the best qualified representative 
from a club or an Area or a Division or the District (for Int. speech contest only).  
  
Vote with your mind and not with your heart. Judge every speech for its value, compliance, and 
delivery. Vote your conscience but do not entirely ignore the judging criteria and guidelines provide by TI.  
  



Strive to become a good contest judge. As a judge, help to protect, promote and preserve the integrity of 
a Toastmasters speech contest.   
  
Good luck in judging.  
  
Sam 
_______________  
Sam Mehta, DTM, PDG 
"Achieving Greatness Together" 
 


