
April 28, 2010 

 Fellow Toastmasters, 

I had the privilege of listening to the acceptance speech given by the district governor elect, Lorraine 

Mott, at the 2010 spring district 65 conference banquet. It was an inspiring speech and the message 

came across loud and clear.  

Since 95% of the D-65 Toastmasters were not present at the event, I requested the district governor 

elect, to share the speech with the D-65 family of Toastmasters. She has kindly consented to this 

request.  

When you find time, read the speech, reflect upon it, so that you too can be inspired and in process help 

yourself, your club and D-65, in achieving greatness.     

Thank you for your time and best wishes, 

Sam 

Sam Mehta, DTM, PDG 

"Recruit, Train, Retain" 

_________________________________________ 

Ten years ago, shy a day or two, the corning Radisson was host to the District 65 Spring conference.  A 

younger woman walked through these same doors not really knowing what to expect while attending 

her first District Conference.   She was excited, energized, scared to death, but committed to filling the 

responsibility to her club members as President – a position that she was just getting comfortable in 

after learning how to speak without hyperventilating.  She was here to represent her club and vote at 

the business meeting.   

Madam International Director, Mr. District Governor, members of the head table, fellow Toastmasters, 

family & guests…. 

How ironic that 10 years later, that same woman, albeit with more gray hairs, wrinkles & creaky bones, 

has not missed a District Conference since and proudly stands before you as District 65 Governor Elect!!! 

What a journey it has been!!   A journey that I have not made on my own.  My passion for Toastmasters 

is because of just that…it is one of the most supportive and positive organizations that I have ever been 

a part of. 

I was inspired to get here…. 

·         My boss who thought it would be good for my career…even though I didn’t want a career….HE 

inspired me 



·         My co-workers in my club who consistently support and lift me to new heights…after I finished 

breathing into the brown paper bag….THEY inspire me. 

·         Those veteran Toastmasters who seek out potential candidates for district office, compliment you 

to the point you would say YES to anything….and then stand right beside you all the way supporting, 

mentoring and praising your work….YOU inspire me. 

·         Past International Director Tammy Miller who I had the pleasure of spending the day with to visit 

potential corporate clubs.  I watched her in action with tremendous skill at selling Toastmasters….SHE 

inspired me.   And riding around in her shiny white Toyota Solara CONVERTIBLE, top-down, getting all 

the looks and horns beeping at us didn’t hurt either! 

·         All the charter members of the new clubs that I have had a part in starting or as a District Officer in 

attending their charter ceremonies….YOU inspire me! 

·         Attending the 50th Anniversary of Endicott Toastmasters, hearing two “lifers” – Frank & Sal, both 

50-year members of Toastmasters and both in their 90’s giving AMAZING speeches….followed by Jillian 

Walter, 10 year old daughter of Lisa Stuckey, who not only spoke on what attending TM meetings with 

her mother has done for her, but before she even started, she flawlessly integrated part of the message 

from Frank’s speech, and enunciated every word…..YOU inspire me!!! 

·         My family, who with unwavering support, believe in me and supported my decision to take on this 

role with a 4 year commitment.   Although I think my Dad has a secret agenda….he continues to ask me 

when I am going to start a much needed Toastmasters club in the White House!!! 

·         I could go on all night with experiences that have inspired me over the past 10 years, but you all 

have to know the REAL reason I am standing here….two years ago, Sam Mehta said, “Lorraine, this is the 

year you want to get involved in District Leadership.  When you become District Governor, they will be 

going to Australia for the International Convention and your trip is paid for.   WOW – who wouldn’t want 

to go to Australia????   For free???   Well….last year due to economic conditions, they cancelled 

Australia and moved it to the DESERT in California….IN AUGUST!!!!   Thanks Sam!!! 

So you see, I didn’t do it alone and therefore I am pleased to announce our theme for next year….. 

TOASTMASTERS:  ACHIEVING GREATNESS TOGETHER 

This is our time – our time to inspire others.   Take a moment and think…. 

Did someone inspire you?   What did you accomplish as a result?   Have you thought about “paying it 

forward”????? 

Everyone looks for the RIGHT time to do it and then makes excuses why it ISN’T the right time…and the 

opportunity passes them by.  Have you done that?   When asked to be President, my excuse was that I 

had just learned how to speak without hyperventilating, when asked to be Area Governor, my excuse 

was my young family, when asked to be Division Governor, my excuse was work demands of an SAP 



installation.  But I found a balance each time and I took on the roles.  The inspirations took over and I 

found more reasons TO DO IT!!! 

Remember…it is like having a baby….there is never a right time.  But once you do it, you are certainly 

glad you did and you NEVER look back with regrets. 

Our team is 90% complete for next year and your “Leading Ladies” stand before you tonite.  Our goals 

and objectives are simple….we are ready and excited to serve you….to INSPIRE you.   All we ask is that 

you pay it forward and inspire others.  For when you do….all the other goals will fall into place.  We WILL 

build new clubs, we WILL build our existing clubs to charter strength, we WILL see our members rising to 

new heights in their own personal development. 

Who here is part of a club that has less than 10 members?   Keep your hands up….how about a club that 

is not charter strength?   Look around and see….this represents our district in that 75% of our clubs are 

in this state.   You are Group A. 

Now….who here is not a member of Toastmasters?     You are Group B.     Group A…meet Group 

B….make sure you meet them after this and INSPIRE them! 

We are ready to raise the bar – we will work hard to bring 50% or more of our clubs to charter strength, 

50% or more of our clubs to Distinguished status or better.  By doing this – we are helping the members 

to reach their goals of personal development by providing them with well run, well attended meetings. 

As I recently told the charter members of Professionally Speaking – TM is a journey.  All along the way it 

is your choice which path you take.  I have taken the EASY path – the one where I am committed to my 

personal development as well as yours.  On that path, I have made great friends, developed a supportive 

network, learned from patient mentors, developed leadership skills as President, Area Governor and 

Division Governor, had the rewarding feeling of starting new clubs and knowing that each time I had a 

part in changing 20 more lives….and I was inspired by each and every person I met along the way. 

Take the time….something we all seem to have very little of these days.   MAKE the time to inspire 

others.  Make a difference in YOUR world.  Use your Toastmaster skills outside of your club, in your 

home, in your community, in your work environment.   Your passion, your energy and enthusiasm will 

be contagious.  All of us working together will make a difference in OUR world.  SHARE what you have 

been given, what you have achieved…..Inspire others. 

As you climb to the top of your personal development, don’t do it alone….take someone with you.  

Make a difference in their lives.   You know what it has done for you….now share it.  For as they say, 

when you give, you will get it back tenfold.  Now is our time to give back what Toastmasters has given 

us. 

Step up….get outside your club… 

When asked to fill in for a speech that cancelled….do it…YOU will grow….YOU will inspire  



When asked to be a mentor for a new member….do it….watch that person grow…..YOU will inspire 

When asked to be a mentor for a new club….do it….watch 20 people grow….YOU will inspire 

When asked to coach a club back to greatness…do it…watch that club get Distinguished status….YOU will 

inspire 

When you say yes to something more than your club roles….you never know…..that person that you 

have inspired may just be standing up here some day!!! 

TOASTMASTERS:   ACHIEVING GREATNESS TOGETHER 

TOGETHER WE CAN……TOGETHER WE WILL!!! 

(The above acceptance speech was delivered by District Governor elect, Lorraine Mott at the Spring 2010 

District 65 Conference in Corning, NY on April 24, 2010).  

 


