
Fellow Toastmasters:  
 
Over the period of past several years I have written a great deal on various aspects of district 
conferences. The underline theme remains the same. Make the district conference more accessible to 
larger audiences in district 65 and continue to find creative ways in making it more affordable. Here is 
one more letter in the series – this time with a slightly different approach, with some numbers 
supporting the plea!  
 
FUNCTION OF A DISTRICT: 
A district is the remote administrative and coordinating body created to provide direction and support 
to ‘local’ TM clubs within a given geographical area. The two main services the district provides are (1) 
local training for club/district officers; and (2) coordinate/conduct district-wide speech contests.  
 
TOASTMASTERS’ DUES & DISTRICT FUNDINGS:  
TI currently charges as annual membership dues of US $ 72.00 per member. One-third (1/3) or $24.00 is 
sent back to each district for operating expenses including serving and supporting local training 
programs and other operating expenses such as marketing, training, travel and other administrative 
expenses.  
 
Let us presume that currently there are about 1,500 paid club members/Toastmasters in district 65. This 
translates into available revenue for district 65 of about $36,000 (1500X$24) per year. (A small portion 
of this amount is kept by TI in a special district 65 reserve account.) District 65 has a line-item budget for 
all major and minor revues and expense items.  These include revenues primarily from membership 
dues and conference related registration/fees. The line-item expenses once again include marketing, 
communication/PR, officer training, travel and conference related expenses. The district is expected 
each year so stay within its overall budget amount but minor ‘variances’ in individual line-items of 
revenues and expenses can and do occur. The district also receives each year, a fresh-supply and/or 
influx of new money, of approximately $36,000 or more depending on number of members at hand, to 
cover operational expenses for the year.  
 
DISTRICT CONFERENCE: 
The purpose of the district conferences are to [a] conduct district business; [b] provide opportunity for 
fellowship; [c] recognize and celebrate accomplishments. Every effort must be made to increase the 
attendances at the district conference and make the conference affordable to as many Toastmasters 
and guests as possible. These two factors become primary to the overall success of a conference.  
 
Each district conference has its own uniqueness and cost variables such as city location, hotel facility, 
food menu, hotel room-rates, amount of donations/sponsorships received, cost of other distinctive 
items, etc., etc. I applaud all the past, current year, and future conference co-chairs and all the 
conference volunteers for their dedication and hard work to present the best and most affordable 
conference possible. Conferences are planned to be self-sustaining and break-even or make a small 
profit/surplus. When conferences attendance number increases or when larger than expected 
donations/sponsorships come-in, the profit/surplus can increase exponentially.   
 
THE ISSUE AT-HAND: 
The following conferences made profits over the past three years:  
 
The fall 2010 district conference in Rochester made approx. a profit of $5,000+ 



The spring 2011 district conference in Syracuse made approx. a profit of $2,000+ 
The fall 2012 conference in Utica made a profit of approx. $6,000+ 
 
Each year, the district “budgets” the district conference related revenues and expenses essentially as 
break-even with a token $500 as net revenue “income” for each of the fall and spring conferences, for a 
total sum $1,000.  
 
I do not have readily available numbers for other recent district conferences, but the “profitability” 
numbers have become more or less consistent. I believe that over the past five to six district 
conferences, the district has conservatively made an estimated profit of about $15,000+ based on the 
above stated numbers. Making a small profit is reasonable and acceptable. The important question 
which needs to addressed is how are these excess conference related profits (I call it windfalls) used by 
the district? I realize that the money goes into the district bank account, but then how is it spent? Is it 
spent on future district conferences for the benefit of the attendees/members? Unfortunately, I don’t 
see any evidence that these excess conferences related profits are plowed-back into future conference 
venues for the benefit of the attendees/members. 
 
Based on the information provided and available at the last DCM, the district 65 local bank account has 
available funds of anywhere between $30,000 to maybe now as much as $40,000+ (guesstimate) in the 
district’s bank account. In addition, TI keeps a “reserve” for district 65, an estimated amount of $5,000 
to $8,000 at the WHQ.   
 
Since each district governor is responsible for budgeted revenues and budgeted expenditures during the 
district year, the “excessive profits” and/or unbudgeted “windfall profits” generated by district 
conferences should be spent towards the next and/or future district conferences, in the following areas. 
 
SUGGESTIONS/RECOMMENDATIONS:  
Here are some suggestions where district 65 leadership, can financially provide assistance (for non-food 
related items) by working closely with the conference co-chairs/committee members in coming up the 
best model and utilizing the excess profits earned during the previous conferences. Keeping in mind that 
the objectives are to increase the attendances at the district conferences, and in making the 
conferences more affordable.   
 
Readers can come up with additional suggestions and write to the district governor on how to best use 
these surplus conference related profits.  
 

1. District 65 can pay the conference registration fees ($20) for all first-time conference attendees 
from accumulated and surplus conference profits. In addition, the district can also consider 
paying/subsidizing conference registration fees for the first 50 Toastmasters who register. This 
will encourage larger attendances and in making the congress more affordable.   

2. District 65 can partially subsidize the cost hotel rooms booked as early bird specials, from the 
accumulated and excess conference profits. This way, the overall conference cost will be 
reduced and manageable, especially for those attendees that do not generally attend Friday 
night event and/or do not stay for the Saturday night banquet, etc., as they find staying in the 
hotel expensive. This too can encourage larger attendances.  

3. The district can partially subsidize and/or pay for the whole package cost of the invited world 
champion of public speaking, etc.  



4. The district generally gives appreciation gifts to the conference co-chairs for their services. I 
suggest that going forward, instead of just recognizing and verbally thanking the other 
conference committee members [as many as 8 to 12 volunteers]; the district can also give 
appreciation gifts in form of gift-certificates, as appreciation for their many months of hard-
work and time-commitment.  

5. The district can recognize and honor individual Toastmaster[s] and individual club[s] for their 
exceptional performances in promoting the spirit of Toastmasters program and achievements, 
with awards and prizes [in addition to standard awards].  

6. The district can directly purchase and present gift/plaque awards for all workshop presenters, 
rather than make conference registration funds pay for them. The same approach can be done 
with the C&L award.  
 
The more line-items of expenditures [non-food items] the district undertakes the responsibility 
of paying/subsidizing [from the excess profits made in previous conferences] the more 
affordable the overall conference cost will become. In doing so, the conference co-chairs can 
then reduce the overall cost of the conference package/registration, thereby making it more 
affordable for larger number of Toastmasters to attend.  
 

The district leadership is the temporary custodian of the district funds. These are essentially the funds of 
the Toastmasters [from their club membership dues] given by Toastmasters International and for the 
benefit of Toastmasters. More transparency is necessary and required in managing these Toastmasters’ 
funds.    
 
A district is recognized and acknowledged as being “distinguished” by its performance in achieving its 
goals [a] membership goals; [b] new club building goals; [c] distinguished club goals. These goals are 
achievable, when district works hand-in-hand with each club in the district, supporting them with 
various programs, incentives and direct assistance. A district is NOT recognized NOR acknowledged NOR 
measured by the amount of dollars in district bank account nor by the amount of “profit” does it make 
at district conferences!  
 
ACTION REQUESTED:  
I reiterate. Write to the district leadership with your ideas and creative initiatives on how best to use the 
excess profits made at district conferences and in urging the district leadership to spend the excess 
conference profits, for the benefit of the future conference attendees, rather than accumulating large 
sums of money and do nothing!  
 
Let us not be satisfied with a dozen or two, first-time conference attendees! Let us target to get 100 
first-time conference attendees!    
 
Thank you for listening and in taking action. 
 
Sam 
 
 
Sam Mehta, DTM, PDG 
Syracuse, NY 
April 2, 2013 
 


