
Preliminary Plan – 2009-2010 Club Officers Training 
(Talking Points) 

  

I really have no idea why we, in D-65, have this so-called ‘Leadership Breakfast’ during the third 
week of September in Waterloo, each year? What purpose does it really serve, other than little 
bit of P/R and in meeting with some of the club’s leadership. Somewhere between 70 and 90 
club leaders have been traditionally attending this breakfast meeting, each September.   
  
In order to really make the clubs (and its leadership - the club officers) start on the right foot, 
develop interest in their job responsibilities, set good directions upfront, establish solid and 
achievable club performance goals, and have some form of commitments from the club 
leadership -  a club officers training can be conducted in TLI format at Waterloo, NY during the 
2nd or 3rd week of July,  with a dozen or so most experience trainers in the district, giving solid 
training with mandatory and optional modules.  
 
This would be a whole day-training with lunch (buffet-type and inexpensive) served. The 
duration of the training would be about five hours (9:00 AM to say 3:00 PM) with 45 minutes 
lunch break.  All club officers would be personally and individually invited by the District 
Governor, as his/her guest.  
  
In order for this model to work, we would need to put a plan in place and publicize it early on (in 
May/June 2009, immediately after the elections) and "almost" make it mandatory for the club 
leadership (at least a minimum of 4 club officers) to attend, by showing them the advantages in 
attending such a training program, etc. The district can also go out of its way (through AG's and 
Div. Gov.,) to arrange/coordinate car-pooling, etc., to bring large numbers of club officers from 
all four divisions to Waterloo, NY.  
  
The make-up training should not be announced, if possible, as we do not want officers to wait 
for the make-up training to come to their respective divisions, etc. later on. The winter/spring 
training can be held in the divisions, but once again using from the pool of district trainers and 
TLI formats. The District would be responsible not the division governors.  
  
The above plan is as a result of poor quality of training and unprepared trainers. Maybe all the 
divisions do not have the same poor quality of training and trainers, but here we are talking 
about success of ALL clubs and therefore success of the district.  
  
I believe that the district can afford to bear the cost and if required and necessary, even 
consider reducing one of the executive committee meetings and the related cost savings, during 
the year.  
  
As I mentioned earlier, this will require good planning; early announcement (in May/June 2009) 
and publicity, with follow-ups every week until the day of the training, requiring written 
commitments from most club officers to attend; and active cooperation and commitment of all 
district officers, especially the Area Governors.   
  
Do you think this can work and be successful? I believe it can and will if we all join our 
resources and bring the best training (and trainers) for the benefit and success of ALL clubs.  
  
Sam Mehta, DTM, PDG 
February 4, 2009 
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