
Fellow Toastmasters: 
 
Greetings. 
 
I made a 15 minute speech presentation on “Core Values” of Toastmasters at the Eastern Division Club 
Officers Training this past Saturday, February 16, 2013. 
 
I have been requested by the District Governor Linda Lathrop and Lt. Governor of Education & Training 
Kate Olsen to share the script of my speech with other fellow Toastmasters in the District 65.   
 
Sam 
 
Sam Mehta, DTM, PDG 
Syracuse, NY 
February 18, 2013 
 

 
Good morning and welcome! 
My brief talk is on the subject of Core Values! Something many of us take it for granted, don’t 
know what the Core Values are or pay little attention. We all know and have heard about the 
Mission and the Vision of the Toastmasters, the District and the Club. We also know of ‘The 10 
Promises of Toastmasters.’ What about the Core Values? Let’s first define Core Values. 
 
They are the ‘Guiding Principles’ or ‘Guiding Standards’ by which we perform our work and 
conduct ourselves. These Core Values are not only designed for Club Officers but for all 
Toastmasters. However, when one is a Club Officer, it may have a special significance. 
 
In FOUR Toastmasters Core Values are:  

 Integrity,  

 Dedication to Excellence,  

 Service to the Member, and  

 Respect for the Individual.  
 
They appear to be simple and straightforward, but are profound and deep in their execution. 
Toastmasters International expects ALL Toastmasters to incorporate them as anchor points, in 
their decision making-process as well as in ALL their inter-actions, but especially within 
Toastmasters. The Core Values provide us with guidance in evaluating our operations; our 
planning, and our vision for the future. 
 
Let us examine and further define these Four ‘Core Values’ as well as making specific 
connection with “The 10 Promises of Toastmasters.” You may be surprised how they are 
imbedded into each other. 
 



Integrity: It is similar to honesty and truthfulness.  – We need to practice Integrity in all our 
interactions. To be straightforward in all our dealings! In short - not to play games. We have 
become part of this wonderful organization where we support one another, share our acquired 
knowledge with one another and in doing so, be open, frank and upright in all our 
communications and interactions. When we are not upright in our inter-actions as we should 
and must, we are not living up, the Core Values of Toastmasters. 
 
EXAMPLE:  
TM Promise # 4 - To provide fellow members with helpful, constructive evaluations (Integrity) 
TM Promise # 10 - To maintain honest and highly ethical standards during the conduct of all 
Toastmasters activities (Integrity) 

 
Dedication to Excellence: It is a form of commitment and loyalty. As a Member, as a Club 
Officer or as a District Officer and part of a “team” (i.e., team of committed people pursuing for 
excellence or distinction on a continuous basis).  
To become the best among the best. Can we live up to our commitment as Club Officers to do 
our best, no matter how adverse the circumstances?  

 
EXAMPLE: 
TM Promise #1 -  To attend club meetings regularly (Dedication to Excellence) 
TM Promise # 2 - To prepare all of my speech and leadership projects to the best of my ability, 
basing them on projects in the Competent Communication, Advanced Communication or 
Competent Leadership manuals (Dedication to Excellence) 
TM Promise # 3 - To prepare for and fulfill meeting assignments (Dedication to Excellence) 
TM Promise # 5 - To help the club maintain the positive, friendly environment necessary for all 
members to learn and grow (Integrity) 
 

 
Service to the Member: It is a form of support or support-system and providing “service” or 
“to-serve” the members as a Club Officer or as a District Officer, is the practicing one of the 
Core Values for this wonderful organization. You are here today, because you have decided to 
take the “additional responsibility” of “Service to the Member.”  

 
EXAMPLE: 
TM Promise #6 - To serve my club as an officer when called upon to do so (Service to the 
Member) 
TM Promise #8 - To bring guests to club meetings so they can see the benefits Toastmasters 
membership offers (Service to the Member) 

 
 

Respect for the Individual: It is like Admiration or having a “high opinion” or “recognition” or 
“appreciation” of fellow Toastmasters which is fundamental to success of a club and the 
district. When we respect, admire, and value opinions of fellow Toastmasters, fellow club and 



district officers, irrespective of how different it is from yours, the “respect for the individual” 
should never be compromised.   
 
EXAMPLE: 
TM Promise # 7 - To treat my fellow club members and our guests with respect and courtesy 
(Respect for the Individual) 
TM Promise # 9 - To adhere to the guidelines and rules for all Toastmasters educational and 
recognition programs (Respect for the Individual) 
 
 
Let us summarize the Core Values: 
 
Integrity is essentially honesty and truthfulness in your dealings and inter-actions with fellow 
Toastmasters. It may sound to some as being philosophical with that touchy-feely kind-of thing, 
but Integrity is at the “Core” of our value-system.  
 
Dedication to Excellence is essentially a form of commitment. It is what the Toastmasters 
program is all about. When one joins Toastmasters, one makes a commitment. The degree and 
the level of commitment may vary, but dedication remains fundamental. 
 
As you well know, Toastmasters communication & leadership program is one of the most 
flexible programs, tailored to individual member’s needs. By that I mean, (a) the pace of the 
program, (b) the absence of any pre-requisites, (c) the fellowship & camaraderie, etc., However 
there is this “A Toastmasters Promise” – which essentially is a form of commitment and when 
practiced in its fullest, becomes a the Core Value of “Dedication.”  
 
The Dedication to “Excellence” is about continuously “pushing the envelope.” If you have a CC 
go for AC; if you have DTM go for the second one and even a third one; if your club is 
distinguished, shoot for Presidents Distinguished; and if your club is Presidents Distinguished 
make that your minimum standard and do it each and every year. My home-club (the Empire 
Statesmen) has done it for more than 10 years and that my friends is dedication; that is 
commitment; and that is excellence.  
 
Service to the Member is serving, as in club or district as an officer. Serving to help ensure, that 
every member in your club meets his or hers personal and professional goals; leading the team; 
and being part of the support-system, I call it “looking after each other” and making failure not 
an option. I believe that “Service” in Toastmasters is part of learning and also part of giving 
back. You are here today, because you want to learn and you want to give back.   
 
And finally……………………… 
 
Respect for the Individual is admiration, recognition and appreciation. Without respect for 
individual, as a Toastmaster, there is no organization, there is no commitment, there is no 
integrity and there is no excellence and there no Toastmasters.  



 
So, when you leave this training session today, leave it with renewed sense of practicing the 
four foundations of Toastmasters program and start benefiting from living the Core Values.  
 
In conclusion…………….. A quote form Winston Churchill………… 
             
“Courage is what it takes to stand up and speak; courage is also what it takes to sit down and 
listen.” 
 

Thank you for sitting down and listening! 
 


