
June 11, 2012 
 
District Governor Elect Linda Lathrop, DTM;  
Lt. Governor Education & Training Elect Kate Olsen, DTM; 
Fellow Toastmasters in District 65 
 
Greetings. 
 
The purpose this letter is to request the incoming District Governor and Lt. Governor of Education & 
Training to improve the overall quality of club & district officers training as well as ensure that larger 
number of club and district officers get trained.  
 
One of the most important functions of a district as the local representative of TI (Toastmasters 
International) is to provide the best possible and timely trainings to all the incoming club and district 
officers. It is equally important that the incoming district officers (especially the Area Governors) are 
provided with critical information and hands-on quality training so that they can hit the ground running 
in serving and servicing their respective clubs.  
 
Here is why I believe the training provided currently is not working. This current year-to-date (6/8/12), 
only 28 out of 101 paid clubs are distinguished (27%); only 7 out of 23 Areas are distinguished (25%); 
and only 1 out of four divisions is distinguished (25%). The district has lost to-date 8 clubs and now it 
seems there is little hope that the district will accomplish two of its most important goals of 
membership (371 additional members needed) and club building (9 additional clubs needed) before the 
end of the TM year on June 30, 2012. I believe that this is partly if not primarily due to poor quality of 
training provided as well as due to less than 50% of the club officers trained. 
 
The district leadership therefore needs to re-think, re-evaluate and revamp the way the club and the 
district officers are currently trained. The above numbers are dismal and they confirm that the current 
training agenda and approach to training is definitely not working. The “investment” in training of club 
officers and district officers is integral part of Toastmasters program. The training programs 
continuously need to be improved upon so that maximum number of club and district officers receive 
the benefits from the improved and hands-on training program.    
 
Let us examine the historical “investment” in time, money and resources spent on training as well as the 
traditional approaches to the above two sets of training programs, as it pertains to district 65. 
 
The district officers training program is generally held for about 4 hours at the Holiday Inn facility in 
Waterloo, NY. Theoretically, in attendance are all incoming district officers including the Area Governors 
(21 Area Governors this year); 4 Division Governors; the top-three District Officers; District PRO, 
Treasurer, Secretary, S-A-A and IPDG - a total of about 33 district officers. Based on the past two-three 
years of actual head count attendances, anywhere between 5 to as many as 10 district officers fail to 
attend the training program, for variety of personal and professional reasons. The cost of renting the 
room for training of district officers at the Waterloo facility, including the serving of lunch, travel, 
materials cost etc., is between $600 to $800.  
 
First and foremost, I believe that the 4 hour training for district officers is inadequate period of time to 
cover all that is required in proper training of the district officers. Most Area Governors are provided 
with minimal amount of information, due to time constraints on how to effectively perform and execute 



their job responsibilities. I am therefore requesting the incoming district leadership to consider 
extending the district officers training to at least 6 hours and if possible and practical to a full-day event 
or 8 hours, for maximizing the effectiveness and in improving the overall quality of the district officers 
training program. The “trainers” or the “presenters” of various educational modules are generally 
limited to the top three or four district officers. This type of training format limits the effectiveness of 
the training to the respective abilities of three or four district officers. In addition, it also limits the 
quality and level of training that needs to be provided. The incoming leadership needs to “open-up” the 
training process and get the best and the most experienced Toastmasters/trainers from all the four 
divisions within the district and even consider inviting experienced Toastmasters/trainers from nearby 
the districts in order to raise the bar of the district officers training program. In absence of good 
planning and coordination of district officers training event, it becomes once again “business as usual” 
and the overall poor performances of the district in recent years speak for itself. 
 
Let us analysis the “investments” made in training of club officers are as follows:  
 
Keeping it simple that there are 100 clubs in district 65 and each club sends all 7 of their club officers for 
training. This translates into 700 club officers. Looking back at historical data in district 65 of club officers 
attendances at club officers training programs, about 40% to as many as 55% get trained each year. This 
translates into about 300 to 385 club officers who actually get trained, every six months. The number 
and percentage of actual attendance at these training events in each of the four divisions varies, due to 
the size of the division as well as the amount of advertisement/publicity made by each of the four 
divisions, etc. Let us also suppose that the district allocates approximately $250 as “investment” in club 
officers training” per division, twice a year for a total of approximately $2,000 for the year as a budget 
line-item for club officers training. I believe that additional resources in (1) time; (2) funding; (3) 
organization; and (4) presentation resources needs to be provide for improving the training agenda in D-
65.  
 
The return on “investment-in-training” each year can be basically measured by (1) number of clubs in 
district 65 becoming distinguished; and (2) number of charter strength clubs functioning in the district. 
The continuation of 2/3 of the Clubs not becoming distinguished and as many as 60%+ of clubs function 
below charter strength is not acceptable. At district level, only a third of the ‘Areas’ become 
distinguished or a fourth of the ‘Divisions’ becoming distinguished is also not acceptable.  
 
(For the information of the readers and future district 65 administrations: the districts that strive to 
become one of the top 5 to 10 districts in the world, look at the club officers training as a major 
educational all-day event. They have the vision and foresight in becoming one of the best among the 
best districts and therefore consider the training of club leaders as crucial to their success. Their 
“investment” in the training program is comparatively higher and so are their returns. They sought out 
the best and the most experienced Toastmasters/trainers which may include past TI presidents, past 
IDs; PDGs; RAs and well known local and regional Toastmasters/trainers, etc., to train the incoming club 
officers. Sharing, discussing and presenting their first-hand knowledge and experiences with the 
incoming officers is one of the best form of hands-on training. Obviously these top districts in the world 
realize as part of their planning process that adequate “investments’ at grass-root levels (the clubs) will 
pay rich dividends at the end of the year towards success of the district.)  
 
I believe that there is a good opportunity for the incoming district leadership to re-elevate the ‘quality’ 
standards of training programs in ALL of the four divisions. It is true that some divisions do a better job 
of training than others divisions. From the feedbacks received from many Toastmasters (especially in the 



eastern division, where I reside) the quality of the overall training program and especially the 
curriculum/agenda has been poor to mediocre at best. The southern and the eastern division numbers 
are consistently worsening and I believe that this directly due to poor quality of training. In addition, 
there are other factors that contribute towards club officers training program including (a) lack 
publicity/promotion for training; (b) lack of interest; (c) poor quality of the training agenda and trainers; 
(d) inconvenient timing of the training (on a work-day or evenings, etc.) and, (e) the combination of all 
of the above. 
 
The bottom-line is that the “district officers training”  and especially the “club officers training” is 
perceived as a “checkmark” or “to-do” or a “chore” or a “list-item” on the district 65 calendar. Lack of 
“Investment” in time, money, publicity and best possible resources coupled with proper planning and 
organization is increasingly disappearing from district 65 training program.   
 
The incoming leadership of district 65 is urged to move away from poor quality trainings of the past and 
make the necessary ‘investment’ in planning, organizing, resourcing and executing the best training 
program to begin improving the overall quality of training of its club and district officers. I believe that 
ALL Toastmasters deserve better training programs going forward?    
 
The members and especially the incoming club officers in district 65 would like to know and understand 
if the district has plans towards becoming a distinguished district or better this coming year?  Is it part of 
the district 65 DSP (District Success Plan) agenda? If it is, please share and confirm this with the district 
65 family so that the district membership can support and work towards such a plan. If there is no such 
plan in place - why not?  
 
Thank you for listening and look forward to some positive actions. 
 
 
Sam 
 
 
Sam Mehta, DTM, PDG 
Syracuse, NY 
 
 


