
July 31, 2009  
  
District Leaders and Fellow Toastmasters, 
  
Good morning and greetings. 
  
Fifty Six [56] districts or about 70% of the total districts became distinguished or better last year [July 
2008 to June 2009]. This is terrific and a impressive record. District 65 did not become distinguished 
district. Do you believe that these 56 districts are better than our district 65? I don't think so. Did they 
perform better then our district? Obviously. Why is that?  
  
Most districts face more or less the same issues in becoming distinguished. The  membership 
recruitment/retention and new club building campaigns! I deliberately use the word campaigns, because 
frankly I did not see any formal and ongoing campaigns put in place throughout the year. [A campaign is 
generally defined as a series of well defined activities undertaken for a period of time to accomplish pre-
establish or pre-announced goals.] In Toastmasters terms - the who, when, where and how of doing 
things and getting things done.  
  
Members come and go each year and so do the clubs - they are built and they are dismantled. This 
happens in every district, every year. So what differentiates other districts from district 65? The answer is 
generally simple. At the end of the day, it all boils down to leadership. Yes, leadership not only at the 
district level which is vital and crucial for success, but also at clubs, areas, and division levels. Leadership 
in every aspect of Toastmasters program. Leadership in training;  completion of education 
goals; membership building; new club building, and setting of directions for the district to produce 
distinguish results.  Each of these component have a role to play; commitment to fulfil; decisions to make, 
initiatives to implement, and passion to lead. Each of these component need to work in sync with other 
components in order to produce results. Did the components work in sync last year? I don't believe it did, 
and as a result, the district lost a golden opportunity in becoming distinguished district, three years in a 
row.  
  
The 56 distinguished districts probably did better campaigns in membership recruiting, new club 
building, and retention of existing members, than we did in district 65. Why is that? Three obvious 
reasons or lack of them - Communication, Teamwork, and Leadership.  
  
  
So what are the lessons learned?  
  
Communication is at the heart of the every organization and at Toastmasters, its the life-line or the very 
purpose of our existence. Communications bottom up as well as top down. By that I mean, candidly, 
openly and removing all man-made barriers.  Tearing down of the walls that hinder the smooth flow of 
communications. Communication is not a holy grail for the exclusive few and/or for the appointed/elected 
few, but for all Toastmasters. Tearing down the walls of hierarchy and the bureaucracy is one way 
of achieving easy-flow of communications at all levels of the organization and at all times and throughout 
the year. 
  
Teamwork is crucial to success.  However a team functions like a chain and is as strong as its weakest 
link. Identify the weak links early-on and train the team members to become strong members of the team. 
If it doesn't work, start finding replacement links to strengthened the team now and not during the last four 
months of the year. It is not enough for a handful of district officers to work together and "get-along." The 
whole district team is responsible for the success of the district and therefore the entire district team 
needs to work in sync in order to achieve the common goals in becoming distinguished district.  
  
Leadership either makes the district or lack of it - breaks it. A district governor is popularly referred to as 
the CEO and so is a club president. There is a good reason for it. The buck stops with these two 



positions. They generally get all the credit for success and heat for failure. They should use their 
respective bully-pulpits to really make it happen and not just use it as a slogan or because it sounds 
good! Since good leaders are made not born, they need to constantly inspire, motivate, and lead by 
example. Leaders need to install their beliefs, values, character, knowledge, and skills for the betterment 
of the Toastmasters program in general and for district excellence at all levels in particular.    
  
A good friend and fellow Toastmaster upon hearing the news recently that her "Area" [but not her 
club] became distinguished was psyched; and attempted to console me for district not becoming 
distinguished! Well congratulations once again to my friend and fellow Toastmaster, however we need to 
start learning to think and look beyond our little clubs and our little Areas and take interest and initiatives 
to look at the bigger picture - the district 65. Clubs and members that function in isolation with little or no 
contact with the district, invariable perform poorly and many even fail. We need to take personal 
responsibilities in ensuring that not only our clubs and Areas become distinguished, but also the district. I 
understand that this is difficult for many Toastmasters to comprehend, especially the newer 
Toastmasters, but we need to educate and gradually change the age-old mind set of many Toastmasters 
in district 65. We need to create awareness of the district's primary role and function, which is essentially 
to help the clubs and its members. [Remember the mission - insuring that each club effectively fulfills its 
responsibilities to its members.] This can also be an excellent opportunity for the district leadership to 
step-in and start educating, informing, and communicating with the club leaders and its membership - 
sooner rather than later. This is where open and frequent communication sets-in; this is where 
vales, knowledge, and skills need to be embarked and spread around; and this is where leadership is put 
in practice. Communicating to all Toastmasters, the district's mission, goals, and action-plans are 
necessary and important for success.     
  
The new district leadership completes one-month today. The so-called honeymoon period is over. [Sorry 
the Prez of US gets six months!] The district to-date has done a pretty good job in successfully 
completing the recent club officers training program. Congratulations for your efforts and leadership. Now 
please share with us specifically what the district plans to do and accomplish during the months of 
August, September, October, November, December, January, February, and March? [We already know 
what the district traditionally requires from the clubs and its members during the months of April, May and 
June!] What is your plan-of-action or should I say where is your plan-of-action for the district to become 
distinguished? Most of us know and understand what needs to be done at the club level to become a 
distinguished club, but as you well know, that is not enough to make the district distinguished! What is it 
that you want the members of district 65 team (your constituents) to do for the district now - today, 
tomorrow, next week, next month?  We are all ears? Inspire us Mr. DG! 
  
Best regards, 
  
Sam   
Sam Mehta, DTM, PDG 
 


